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COLLABORATIVE WORK GROUP ON ADULT DEVELOPMENTAL DISABILITY SERVICE REDESIGN

REPORT AND RECOMMENDATIONS
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WHAT WE'RE ASKING FOR

ST a\\\\:

€ Your understanding

@ Your support for enroliment as a NCI State for
adults

€ Your recognition that these programs require
adequate and sustained funding

€ Your support for an accountable system



DEVELOPMENTAL DISABILITY - DEFINED

Section 66-402(5) Idaho Code
@ Chronic - before age 22

€ Impairment (intellectual disability, cerebral palsy,
epilepsy, autism or other closely related condition)

@ Substantial functional limitations in three or more life
activities (self-care, receptive and expressive language,
learning, mobility self-direction, capacity for independent
living, or economic self-sufficiency)

@ Reflects the need for a combination and sequence of
special interdisciplinary or generic care, treatment or
other services, which are of life-long or extended duration
and individually planned and coordinated.



COLLABORATIVE WORK GROUP ON
SERVICES FOR ADULTS WITH
DEVELOPMENTAL DISABILITIES

€ daho Council on Developmental
Disabilities

¢ 2011

@ Seeking best outcomes for participants

@ Best use of resources

€ System wide



COLLABORATIVE WORK GROUP

ACCESS Idaho

d Huma

Vocational Services of Idaho

Idaho Association of Community Providers:
= Case Management
* Developmental Disability Agencies

Bill Benkula*

Kelly Keele*

Joanne Anderson Shaun Bills
Maureen Stokes* -
Shelly Brubaker

Cameron Gillilan




VISION

€ By 2020, adults with developmental
disabilities living in ldaho enjoy the same
opportunities, freedoms and rights as their
neighbors. They have access to sustainable
service systems that provide quality,
individualized supports to meet their lifelong
changing needs, interests and choices



VALUES

& Respect
& Safety
€ Choice

€ Quality
€ Community Inclusion




THE REALITY

& Medicaid’'s Self-Direction Option is an
important opportunity for participants

& Data informed decisions support the best,
most effective, most efficient programs

& Medicaid’s HCBS Rules directly support
CWG Vision and Values



THE REALITY

@ Person Centered Planning is the
pathway to best outcomes for
participants and effective resource
allocation

€ Employment is a priority



THE REALITY

€ The right data
@ The right resource allocation

€ The right services and supports

€ The right level of expertise

@ The right outcomes for participants
...Have a Cost...
€ We have to address this challenge



SELF DIRECTION

& Offers individuals KSR e REECEG-
the ability to direct their own services m:a
supports

* One of the most flexible in the Country
e Currently services 702 adults

« Opportunities for improvement exist in
implementation of proposed HCBS rules



SURVEYS

€ Conducted five (5) studies to inform
our understanding

« Providers interviewed 162 participants
« |CDD conducted 60 phone interviews
e Online survey of 48 providers

« 214 participated in stratified phone
survey

-  HCBS Rules Based Study underway



SURVEYS
€ Findings
« Perceptions about Self Direction
« Rationale for Choices
« Misunderstandings regarding access
* Whether the best outcomes are being

achieved



DATA

€ |ICDD will have spent approximately
$55,000 to secure data to inform this work

€ ICDD mission more appropriately focused
on training, quality assurance and advocacy
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DATA

@ National Core Indicators Project

Can’t manage what you can’'t measure

http://www.nationalcoreindicators.org




DATA

€ Ensure effective, measurable implementation
of HCBS Rules

€ Produce meaningful performance measures
€ Provides data to assist with accountability

€ Prove whether we are securing the best
outcomes for participants

€ Make Informed Decisions

€ Project enroliment



DATA: ENROLL IN NCI PROJECT

& Cost

- $83,000 (every year the adult survey is
conducted)

- Just the one survey (others available)
« Staff Resources
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HCBS RULES: COMMITTEE APPROVED!

¢ THANK YOU

» Person Centered Planning
* Quality
» Accountability



PERSON CENTERED PLANNING

@ Person Centered Planning is key to
securing best outcomes for
participants




PERSON CENTERED PLANNING

@ Person Centered Planning is key to
achieving the best use of resources




PERSON CENTERED PLANNING

€ Person Centered Planning is key to
achieving our values
» Respect
« Safety
« Choice
Quality
e  Community Inclusion



WE APPRECIATE

€ Your understanding of this reality

€ Your support for enroliment as a NCI State for
adults

€ Your recognition that these programs require
adequate and sustained funding

€ Your support for a accountable system
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