
STATEMENT OF PURPOSE

RS27405 / SCR121

The purpose of this resolution is to acknowledge Idaho Transportation Department's (ITD) exemplary
performance in implementing innovation and cost-saving initiatives, and encourage all other governmental
agencies to consider similar activities. The ITD model of a worker-led initiative that was implemented with
minimal impact on existing resources, is a proven approach that exemplifies the "Idaho Way" of being good
stewards of trusted tax dollars.

In the past years, ITD has shown its commitment to effective management, and has streamlined its operations
to enhance efficiency. It has implemented innovation strategies that encourage all its employees to engage
in finding improvements to daily activities. ITD's effort to successfully develop and implement innovative
business practices have helped the agency save taxpayers' millions of dollars which has stretched resources for
other public safety projects, State's mobility and economic improvement.

Highlighting ITD's proven success provides framework for other government agencies to foster similar business
practices. This type of process improvement is beneficial for the State because it drives frontline involvement
in promoting efficiency and effectiveness of all aspects of government.

FISCAL NOTE
There is no fiscal impact to the State because no State action is required.

Contact:
Senator Dave Lent
(208) 332-1313

DISCLAIMER: This statement of purpose and fiscal note are a mere attachment to this bill and prepared by a proponent
of the bill. It is neither intended as an expression of legislative intent nor intended for any use outside of the legislative
process, including judicial review (Joint Rule 18).
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