ldaho Transportation Department
Performance Audit

Follow-up Report
March 2011

Office of Performance Evaluations
Idaho Legislature

Report 11-04F



Office of Performance Evaluations

Created in 1994, the legislative Office of Performance Evaluations
operates under the authority of Idaho Code §§ 67-457 through 67-464.
Its mission is to promote confidence and accountability in state government
through professional and independent assessment of
state agencies and activities, consistent with legislative intent.

The eight-member, bipartisan Joint Legislative Oversight Committee approves
evaluation topics and receives completed reports. Evaluations are conducted by
Office of Performance Evaluations staff. The findings, conclusions, and
recommendations in the reports do not necessarily reflect the views of the
committee or its individual members.

2011-2012 Joint Legislative Oversight Committee

Senate House of Representatives
Elliot Werk, Co-chair Clifford R. Bayer, Co-chair
James C. Hammond Maxine T. Bell
Dean M. Mortimer Elaine Smith
Michelle Stennett Shirley G. Ringo

Rakesh Mohan, Director
Office of Performance Evaluations



Idaho Transportation Department Performance Audit

Table of Contents

Page

EXE@CUTIVE SUMIMAIY.... ...ttt e et e e e e sesraeseeeseesasereseseeereseeeeeeeeseeeeeeeereees iii
Chapter 1:  INtrodUCTION .........cceviiiieiec e e e s e sabraeee e 1
BACKEIOUNG ...ttt e e e st e e e e e e e bbb ar e e e e e s senn 1

Follow-Up Purpose and ObjJECLIVES........euiieiieiiirieeeeeeeeecireeeee e eertrreeeeeeeeenanns 1

INTEriM CIFCUMSTANCES ....eeeeieiieee et e e e e e e s nree e e e e s e eaanee 2

Chapter 2: Implementation Status of Audit Recommendations.............cccccccovveeeeieennnnns 5
Strategy and Performance Management .......ccccceeeeeccivrreeeeeeeeeicinreeeeeeeeeeennnees 5

Preservation, Maintenance, and Asset Management ........cccccceveeeeevccnnveeneeennn. 7

Data and Information Management ........ccoovciiiiiiiiieeeiiicec e 9

Organization and HUMan RESOUICES.......ccuviiiiieeeeeccciieeeee e eecereee e e e e e 11

Project, Contractor, and Consultant Management ........cccccveveeieeeeiicinneveeeeeeenn. 13

Financial Planning and BUAZETING ........eeeviieiiiiiiiieeieeeeieiiiieeeee e eeirreeee e e e eennns 15

Chapter 3: Conclusions and Recommendations..............ccccccoevviirieeiee e, 19
Appendix A: Recommendation Details and Implementation Status...............cc.cccceecvveenn. 21



Office of Performance Evaluations

il



Idaho Transportation Department Performance Audit

Executive Summary

Idaho Transportation Department
Performance Audit

Follow-up Report

This follow-up report describes how the Idaho Transportation Department has responded to
recommendations of our 2009 performance audit. Many recommendations have been
completed and a number of recommendations designed for long-term change are in the
process of being implemented. Our conclusion is that the department has aggressively
pursued the audit recommendations. This report also recommends that in the future the
focus should be on overseeing funding for local roads, finalizing strategic planning,
integrating planning processes, and urging decision makers to continue to seek sources of
revenues for funding preservation and maintenance.

The 2009 performance audit of the Idaho Transportation Department (ITD) has
had a significant impact in benefitting the citizens of Idaho. It documented the
need for ITD to acquire necessary tools and develop capabilities to address
short-term funding challenges while beginning to work toward long-term
solutions aimed at a “preservation first” investment strategy. At the same time,
the audit elevated issues to stakeholders and decision makers by highlighting
areas in need of improved efficiency and effectiveness, and recommending
targeted solutions.

Although the audit was comprehensive and covered many aspects of ITD, there
were inherent interdependencies throughout the audit findings. Very simply, the
department needed to be able to measure its progress. This required goals and
objectives against which performance could be tracked. Consistent statewide
goals and objectives were lacking. To track progress, consistent statewide
policies, organization, systems, data, and staff knowledge needed to be in place
and used. These were stark shortcomings. Although the work ethic and desire of
the ITD employees was never in question, they were cobbling together any
information they could use to execute new projects, but were not able to keep up
with the incessant demands of road repair and maintenance. The audit addressed
weaknesses in all of these areas, and made sweeping recommendations for
improvement.
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Recommendations included establishing departmental goals and objectives,
setting consistent policies, designing improved organizational roles and
functions, acquiring and implementing necessary professional-level systems and
databases for tracking complex projects, managing and maintaining assets, and
performing financial analyses. Developing the knowledge and skills of the
personnel would achieve the largest return on investment—from skillfully using
the new and comprehensive information, and developing leaders for the future.

Additionally, the audit motivated actions by the Governor, through an Executive
Order, in directing ITD to implement the audit recommendations, and the
Legislature in enacting legislation approving expenditures to acquire the proper
tools. The Executive Order helped eliminate obstacles for ITD to achieve
efficiencies and cost savings.

The department has responded in a positive and aggressive way to the many
audit recommendations. Many recommendations have been completed, a number
of recommendations are in process and on schedule, and several are still under
consideration. Because some of the recommendations are designed for long-term
change, full implementation of all recommendations may take a year or two
longer to complete.

Besides finding the degree to which the audit recommendations were addressed,
this study provides four recommendations for the future:

1. Pursue Oversight of Funding for Local Roads
As a continuation of the Governor’s Task Force for Modernizing
Transportation Funding in Idaho, we recommend an active initiative to
address consistent oversight of funding for local roads. This is necessary
to determine how the local funds are used, and to establish comparative-
use statistics that can be used by policymakers in refining and improving
the revenue allocation formula at the local level.

2. Finalize the Department Strategic Plan
Although the department is in the process of implementing a number of
initiatives, the current strategic plan, which pre-dates the current ITD
director, can be improved. A thoroughly developed strategic plan would
take into account, and integrate, a number of goals, objectives,
performance measures, and planning initiatives.

3. Integrate Separate Planning Processes and Documents
The implementation of an asset management philosophy throughout the
department is underway. Our recommendation is, as the systems that are
being implemented mature, to continue to link the goals, objectives, and
projects of each of these systems and various guiding documents, in
driving the department activities. The guiding documents include the
statewide transportation improvement plan (STIP), the long-range
transportation plan, the accountability report, and the strategic plan.
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4. Seek Alternative Funding Sources

Using the recommendations from the Governor’s transportation task
force, as a start, the decision makers should continue to seek out and
identify traditional and non-traditional sources of revenues for funding
preservation and maintenance of highways and bridges.
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Chapter 1

Introduction

Background

In 2008, the Idaho Legislature required a comprehensive performance audit of
the Idaho Transportation Department (ITD). In order to obtain objective and
factual information, the Legislature requested an independent, third-party
performance audit to assess ITD’s performance in several areas, such as
construction, preservation, and maintenance. The 2009 Idaho Transportation
Department Performance Audit contained 44 recommendations. Details for all of
the recommendations are included in appendix A.

In January 2011, we began a follow-up study to determine the implementation
status of those recommendations. To ensure consistency and continuity in the
evaluation, two consultants who performed the 2009 audit were again hired to
conduct the follow-up study. This report describes the results, findings, and
additional recommendations from the follow-up study.

Follow-Up Purpose and Objectives

This follow-up study was designed to: assess how the previous audit
recommendations have been addressed by decision makers and program
implementers; identify factors affecting the implementation of audit findings and
recommendations; examine any impact of the audit on ITD program
development; and provide recommendations to enhance implementation.
Throughout this follow-up study, special attention was given to obtaining
documented evidence of ITD’s efforts to implement the audit recommendations.

Procedures

We first developed a matrix of all recommendations with details contained in the
2009 audit and then evaluated the implementation status of each recommendation
using the following four conditions:

1. Recommendation considered and rejected
2. Recommendation under consideration; no action taken
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3. Recommendation partially implemented as recommended, or
modified implementation

4. Recommendation implemented completely

For the purposes of this study, all recommendations were divided into six main
categories:

. Strategy and performance management

. Preservation, maintenance, and asset management
. Data and information management

. Organization and human resources

. Project, contractor, and consultant management

AN O W =

. Financial planning and budgeting

Each category is described by a review of the key audit findings and description
of the overarching progress, meant to capture the essence of all of the
recommendations in that category. Using the recommendation matrix, we
developed a concise list of research questions, inviting comment from
stakeholders and providing evidence of the status of implementation from ITD.

We used the following methods to assess the implementation of each
recommendation.

e Wereviewed ITD and other documents for substantive evidence of
progress on the recommendations.

e We conducted interviews, both in person and by telephone. Questions
were developed for each category that would explore how the
recommendations were addressed and implemented since the audit.

e We communicated via email with certain individuals who were not
otherwise available for personal contact.

The two main purposes of this study were to:

¢ Determine the degree to which audit recommendations were addressed,
and assess whether any outcomes and impacts were achieved, and

e Based on the evaluation, provide any recommendations for the future.

Interim Circumstances

Following the 2009 performance audit, the department experienced some
transitions during 2009, resulting from a management change in ITD leadership.
In January 2010, about a year after the completion of the audit, a new ITD
director was named to lead the department.
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During the past two years, the financial constraints of the department were
exacerbated by the downtrend in the national economy, which has had an
adverse financial effect on Idaho (as many other states), limiting availability of
funds for a wide range of transportation efforts.

In March 20009, as a direct result of the audit, Governor Otter issued Executive
Order 2009-08, “Requiring the Idaho Transportation Department to Publish an
Annual Accountability Report.” Based on the audit, which

concluded that additional efficiencies and cost savings could

be achieved, the Executive Order required ITD to provide The Executive

regular status updates to the Governor and chairs of the Order required ITD
Senate Transportation Committee and the House to implement audit
Transportation and Defense Committee on the progress of recommendations.

implementing the recommendations of the audit starting July

1, 2009. Among other requirements, I'TD was directed to

publish an annual accountability report no later than January 1 each year. The
report was to include criteria, as approved by the ITD board, for prioritizing
transportation infrastructure projects and expending state and federal funds in
Idaho.

Another notable requirement in the Executive Order was for ITD to provide a
strategic action plan outlining quarterly benchmarks for achieving the
recommendations in the audit, the responsibility of managers within ITD, and
progress made in completing the requirements for that year. Further, by January
1,2010, ITD was to have begun developing a statewide plan for Idaho’s
transportation system that linked ITD’s strategic plan with the state
transportation improvement program (STIP) and corridor plan. ITD was also
required to develop strategic performance measures, establish an office to
oversee and evaluate the development and implementation of strategic
performance measures, and identify existing data and gaps for strategic
performance measures.

The Executive Order also included the implementation of technology and
information systems. Specifically, it included the requirements for a
departmental financial planning system and estimated cost of implementation,
development of the requirements for a statewide pavement management system,
maintenance management system, project scheduling system, and requests for
proposals for those systems.

By January 1, 2011, ITD was required to have completed the statewide plan and
presented to the Governor and Legislature, reported on the data related to all
strategic performance measures, issued an RFP for a financial planning system,
and designed, and implemented pavement management and maintenance
management systems.
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By January 1, 2012, ITD is required to:

e Set goals for strategic performance measures using the

The Executive data from 2011;
Order established e Link the statewide plan and strategic performance
measures;

a task force to
address the ¢ Integrate maintenance management system, pavement

management system, and project scheduling system into

funding shortfall.
8 the financial planning system; and

e Complete the necessary training for staff.

On June 23, 2009, the Governor issued an Executive Order 2009-11, establishing
the Governor’s Task Force on Modernizing Transportation Funding in Idaho, to
address the chronic funding shortfall for highway maintenance and preservation.
The task force indicated that one of the several reasons for its convening was the
audit finding that transportation funding could not keep pace with growth in
costs.

As mentioned, the performance audit and subsequent Executive Order
recommended the implementation and integration of technology and information
systems. These systems included a departmental financial planning system, a
statewide pavement management system, maintenance management system, and
project scheduling system. In order to fully realize the
recommended system integration, the audit also recommended

The Legislature that the Legislature provide the department with the necessary

appropriated funds funding to obtain and integrate the recommended systems.
for a new asset
management The Legislature overwhelmingly supported the audit

recommendations and appropriated funds to the department to
secure a new maintenance and pavement system, a project
scheduling system, and an enhanced financial planning system.
Furthermore, during the 2009 legislative session, 21 pieces of legislation were
introduced relating to transportation. Five of those bills passed that raised
various motor vehicle fees, eliminated fuel tax exemptions, and limited
temporary permits.

system.
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Chapter 2

Implementation Status of Audit
Recommendations

A number of recommendations in the audit overlap because of their
interdependency. All of the recommendations were divided into six categories,
described below. This study reports on each of the categories and provides a
high-level status of the recommendations within each category, noting any
impacts that may have resulted from those implemented.

Strategy and Performance Management

Findings and Recommendations

The audit found that ITD lacked unified performance measures driven by
strategic goals. At the time of the audit, there was no comprehensive long-term
vision or strategy to address increasing capital and operational demands.
Performance measures were lacking or not linked to key department standards,
nor were any measures uniformly reported or evaluated.

The overall recommendation was that the department should develop strategic
performance goals and outcomes that flow from the ITD board through ITD
central office to the districts—all linked to a comprehensive vision and strategy.
One of the specific recommendations was for ITD to adopt and deploy
performance management accountability practices throughout the organization,
statewide.

Status

In the past year, ITD has shown significant progress implementing these
recommendations. Upon taking over the department leadership on January 11,
2010, the director adopted a two-year strategy that would first restore credibility
and then build on that credibility and establish accountability. ITD plans to tie
individual performance to department goals as the first step in establishing
accountability.

Evidence of the development of a long-term strategy is provided by the long-
range transportation plan, published in December 2010, after several months of
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development and public comment. The department’s long-range goals,
improving safety, enhancing mobility, and supporting economic vitality are
clearly itemized in the plan, together with clear, achievable objectives and
investment strategies.

Additional management approaches are documented in the long-range
transportation plan as well as the annual accountability report, also published in
December 2010, and described in several ITD board meeting minutes throughout
2010. The current strategic plan is carried over from the prior management
administration. The department has indicated that a new strategic plan is
scheduled for review, but not completion, in 2011.

ITD has clearly demonstrated that its focus areas for 2011 are accountability,
customer service, team work, efficiency, employee development, and pursuing a
balanced investment approach statewide. ITD’s published
intention is that every employee will be held accountable in

ITD will present these areas.

new, meaningful

performance An initiative currently underway in the department is the
measures to the development of relevant department-level performance
board by July 2011. measures. ITD currently reports regularly against nine

specific performance measures that pre-date the current
director’s tenure. A performance measures group was formed
in late 2010 to define meaningful department performance measures that will
“cascade” down through the organization. The department has provided a
definitive time line for this activity, which is expected to result in a presentation
of the measures to the ITD board in July, 2011. A web-based

“dashboard” (exhibit 2.1) has also been developed to indicate the status of the
current measures. The enhanced measures being developed are planned to be
added to the dashboard in late 2011.

The process for institutionalizing the new department-level measures into
individual performance evaluations is described later under the category of
Organization and Human Resources.

Other recommendations related to strategy and performance management are
also well underway, specifically the audit recommendation regarding developing
target goals for district maintenance activities, and establishing consistent
performance priorities among the districts. This outcome is now possible due to
the implementation of the asset management systems, discussed next.
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EXHIBIT 2.1 ITD PERFORMANCE MEASURES DASHBOARD
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Preservation, Maintenance, and Asset Management

Findings and Recommendations

The audit itemized significant findings regarding the department’s deficiencies
in preservation, maintenance, and asset management. A key finding was that
operational and maintenance measurement and evaluation was inconsistent
between the central office and the districts, and among the districts. Districts
were not held accountable for meeting department-wide program and project
performance goals and targets, and were operating independently. A significant
reason for this was that department-wide performance goals and targets did not
exist, in large part because there was no single asset-inventory system and
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therefore no comprehensive statewide asset management approach to tracking
conditions and setting performance targets.

The department’s lack of asset condition information and decision-support tools
precluded it from evaluating asset conditions and costs of maintaining assets at
predetermined service levels. Thus, the department was incapable of developing
practical formulas for scheduling highway preservation and maintenance
services. The audit also found that needs-based maintenance-funding-allocation
formulas were deficient and not in use because necessary internal systems to
calculate the formulas did not exist.

As a consequence, the districts were operating in a reactive manner, relying on a
“worst-first” maintenance philosophy; that is, spending available funds on
sections of roads and highways that are already in disrepair, and unable to keep
up. The tangible effect was that the statewide road and highway conditions
continued to deteriorate.' The audit recommended moving away from this most-
expensive approach, but in order to do so, it was imperative that the department
acquire and develop the capability.

The department’s previous application of “practical design” was found to be a
useful approach, given the limited funding and overall lack of decision-support
tools, in limiting the scope of projects to the bare essentials and mitigating costs
wherever practical. The audit recommended this effort should be continued and
expanded, as it appeared to be a sensible management approach.

The two overarching recommendations made in the audit that addressed the
majority of the shortfalls in this category were to: 1) develop and implement a
comprehensive approach to asset management as a strategic initiative to manage
Idaho’s highways and bridges; and 2) establish a district-focused business-
planning process, guided by departmental performance goals, providing a
mechanism to track and report on project and program target operational goals.

Status

ITD has demonstrated a strong commitment to implementing a comprehensive
asset management approach, with its implementation of appropriate systems and
tools (described under the next category).

In doing so, ITD has adopted a “preservation-first” strategy, which is an
indispensable practice to achieve cost efficiencies, and is developing the

' According to a presentation by David T. Hartgen, Ph.D., P.E., entitled “Idaho Transportation
Issues,” presented to the Governor’s Task Force on Modernizing Transportation Funding, July
2010, interstate conditions have made some marginal progress, but for the lower functional
road classes including the local system (which makes up the majority of lane miles in the
state), the condition has continued to deteriorate.
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capabilities to move away from its previous “worst-first” approach. A
“preservation-first” strategy ensures the right treatment to the right pavement at
the right time. By maintaining pavement at a higher level earlier in the lifecycle,
Idaho will get longer use of higher quality roads for less cost. This is expected to
have significant financial benefits resulting from sustaining
asset condition databases statewide, proactively maintaining
asset condition, applying the systems’ use for lifecycle costing
and level-of-service scenarios, and other operational and
capital planning uses.

ITD’s asset
management
strategy is moving
from a “worst-first
to a “preservation-
first” approach.

7

In addition, the department has demonstrated successful
progress in implementing a business planning process using
district and department-wide business plans as a tool to
communicate goals and levels of performance. The districts
have created business plans for fiscal year 2011. This has been documented as a
recurring annual process. The business plan includes the department’s values,
tangible results, and performance measures, which are used to guide the business
objectives of each district. The expected benefits are that the districts will share
in central office priorities, but also be empowered to select and justify projects to
achieve strategic priorities.

Finally, the use of “practical design” appears to have been integrated into the
ongoing day-to-day operations process of the department.

Data and Information Management

Findings and Recommendations

The audit found that, in 2009, ITD did not have the necessary systems,
processes, and tools to run a cost effective highway program. ITD was lacking
operational technology and decision-support tools needed to operate effectively,
measure results, and provide management accountability.

The most significant recommendation to address this finding ITD is making

was for the Idaho Legislature to appropriate $6 million to
acquire several new information management computer
applications. The recommendation specified the acquisition of
a new maintenance management system for performance-based
budgeting; the acquisition and integration of a pavement
management system; and the acquisition and further integration

of a financial management system. These integrated systems, used in

progress in
implementing a
district-business
planning process.

conjunction with a project scheduling system would result in building a
broad-based, strategic asset management technology infrastructure. The essential
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EXHIBIT 2.2 ASSET MANAGEMENT BEST PRACTICES

Pavement/Bridge Maintenance
Management Management Financial System
System System

Source: Office of Performance Evaluations.

elements for strategic asset management are a combination of business
processes, planning tools, program delivery, analytical capabilities, and quality
information.

This recommendation was intended to give ITD the necessary tools and
information to achieve considerable benefits from integrating asset management
best practices (exhibit 2.2).

The acquisition and implementation of these systems would provide a sound
information-based infrastructure upon which to advance knowledge for optimal
prioritization of maintenance expenditures and capital funding strategies.

Status

ITD is making significant progress towards implementing these

recommendations. Most noteworthy is the fact that ITD received funding for,

and is now completing implementation of its transportation asset management
system (TAMS), which includes pavement management

ITD is about to (PM) and maintenance management (MM) modules. ITD is

purchasing a financial planning system (FPS) by April 2011

complete the and intends to integrate information from asset management
implementation of systems into the FPS by the end of 2011. The financial

its transportation planning system is a follow-on project to integrate financial

asset management data and performance measurement data from the pavement

system (TAMS). management, maintenance management, project scheduling

systems, and geographic information systems (GIS).
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TAMS has completed the initial implementation phase, and requisite data is now
in the process of being populated and used to identify investment levels needed
to address backlog, and to set priorities and make investments under an overall
asset management approach.

The pavement management system is fully implemented; the staff at the districts
are trained, and the system is in startup use statewide. The maintenance
management system is installed, and is in process of being implemented
statewide, each district at a time. The expected final completion is April 2011.

These integrated systems will identify, register, monitor, and track corridor
assets. TAMS will capture maintenance activities performed, and the cost of
those activities. The system will have the ability to forecast expected
deterioration and, based on pre-determined operating assumptions, will
recommend the most cost effective treatment applications. It will also have the
ability to track life-cycle assessments. The largest benefit is expected to take
place at the districts, because TAMS will build a consistent statewide database,
optimized by district, and will be connected with the statewide transportation
improvement plan (STIP).

This combination of technologies will also link input resources with output
achievements when all management systems are integrated, and will facilitate
improved decision-making at the department.

Organization and Human Resources

Findings and Recommendations

The key finding from the audit in this category was an inconsistency, or gap,
between the central office and districts in definition and deployment of human-
resource roles, responsibilities, and policies.

Several recommendations were presented. ITD was

encouraged to adopt board-driven department-wide policies It will take 2-3
that define the roles and responsibilities between the central years to complete
office and the districts; develop retention and recruitment the realighment of

programs to reduce turnover and fill future positions; and to
create and implement a management succession and
leadership development process.

the department.

ITD suffered from a high technical staff turnover rate and lacked retention and
succession strategies. A chronic deficiency in technical personnel was causing an
increase in the outsourcing of technical work to professional consultants to fill

11
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gaps in available resources. Even if resources were available, the department
lacked an updated methodology to perform systematic internal-versus-outsource
cost-benefit analyses. This circumstance was a result of inadequate systems to
provide the relevant data for regular comparative resource analysis. Until better
systems were implemented, the audit recommended ITD to increase the
utilization of in-house resources whenever possible, as an interim cost-saving
measure.

Status

Beginning in late 2010, the department initiated an organizational analysis to
determine the optimal structure. Realignment efforts within the organization are
continuing. According to the department, no employee will lose his job or any
pay due to reorganization. The plan is to reduce supervisory levels from nine to
five. There will be four executive officers that report directly to the director. ITD
anticipates the transition to a new organizational makeup will take place over a
two to three year period.

The department realignment that is underway at ITD will address the finding of
inconsistency in roles and functions. The district engineers have been brought
into the leadership team so that they are part of the decision making process of
the department. Each district engineer has been assigned as a district liaison for
specific headquarters functions, such as procurement, right-of-way, materials, or
finance. This collective effort is intended to eliminate the

) ) conflicts between central office and the districts.
ITD is working to

incorporate the The department has developed a recruitment and outreach
department’s initiative to attract staff engineers and developed a staff
performance engineer pay policy to create more competitive pay.

Retention and succession is being addressed through training
programs and other measures underway. According to ITD, a
] course on the essentials of management has been created and
evaluation process. is offered across the department and is also a component of
the maintenance academy training. The department’s Human
Resources Division is coordinating a mentoring program in
the Division of Highways. An Investing in Our People team was established to
address the goal of creating a work environment where employees thrive. An
additional team for employee recognition was also created to look for ways to
formally recognize great employees.

measures in the
employee

These initiatives may help to explain the fact that together with recruitment,
more competitive pay, and the impact of the recession, all vacancies have been
filled and, according to ITD, turnover in staff engineer positions has been
reduced to 3 percent. This is a significant reduction from a historical turnover
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rate in this employee classification of 10.7 percent. The economic benefit of this
reduction is significant in saving hiring, retraining, and lost productivity costs

over a period of years.

Other organizational improvement initiatives and changes are also being
pursued. For example, the audit recommended performance measures be defined
for the department, and for all of the employees to be accountable for associated
individual performance metrics. The performance measures for the department,
as indicated earlier, are being defined. The employees’ performance and

accountability measures will follow.

Accordingly, the department is also in the process of
addressing performance evaluations for all employees, which
have been inconsistently administered over the past several
years, and all evaluations, regardless of employee anniversary,
are being adjusted to take place at the end of the fiscal year,
which should coincide with end-of-year overall departmental
performance results. The Human Resource function of ITD is
in the process of incorporating performance measures in the
performance evaluation process. The objective is to provide an
institutional mechanism to measure tangible results.

The project
scheduling system
(PSS) is expected
to be operational
by November 2011.

Project, Contractor, and Consultant Management

Findings and Recommendations

Since ITD is predominately in the business of completing projects, a major
finding of the audit was that ITD lacked a statewide project management system
to ensure that construction projects (primarily in the STIP) are delivered on time
and within budget. This requires statewide policy and project management
standards, proactive and consistent reporting, and management of deadlines and
deliverables using the proper methods. Other than variations of independent
spreadsheets, consistent and professional project management tools were not
used in ITD. Nor was there adequate internal capability or knowledge to use
project management tools, such as project scheduling and tracking software and
work-breakdown structures in a professional manner. Statewide project

management consistency and tracking was a clear
requirement.

The major recommendations were for ITD to implement a
department-wide project management office (PMO) for
project monitoring, establishing standards, and risk
management in scoping, tracking cost; and to develop

The project

management office
is expected to be in
place by April 2011.

13
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standard, statewide project management methods to reinforce district
accountability for project costs and schedule.

Other findings were that contractors and consultant procurement needed
improvement in terms of selection (pre-qualification), contract execution,
process standardization, and streamlining. Further, supervision of consultants
was insufficient. The recommendation addressing these findings was for ITD to
strengthen its procurement and supervision of contractors and consultants by
implementing proper tools and procedures.

Status
Substantial The multi-phase implementation of a project scheduling system
progress has (PSS) was initiated in late 2009 and its functional requirements
been made to were completed in early 2010. All six districts initiated pilot
institutionalize projects, that are underway. Work breakdown structures and
project schedules were deyeloped, and the pilot projects are expected to be
management evaluated, and business standards to ensure consistency should be
; identified by April 2011. A consultant has been hired to assist in
Systems. the development of project portfolios and project management

training. The system should be fully operational by November

2011. It is expected to provide real-time data, forecast capabilities
of project delivery dates, identify where resources should be utilized, identify
areas causing bottlenecks and delays, and provide clear information to all
stakeholders.

To take advantage of the project scheduling system, a project management
academy has been formed within the department to develop and deploy
professional project management training for personnel. In addition, a project
management office (PMO) has been formed to provide oversight for policy,
standards, and performance of projects, and is expected to be in place by April
2011.

According to ITD, it is developing guidelines to streamline the consultant
selection process, reporting of consultant evaluations, revised term and task
agreements to streamline the selection process, and the inclusion of consultant
administration in the curriculum of the project management academy training.
The processes and tools have not yet been fully implemented, including the
development of a contractor prequalification process and a methodology to make
a comparative analysis on whether or not to outsource work.

Overall, the progress on institutionalizing project management systems has been
substantial given the complexity of implementation and changes required
statewide. This effort will have a major beneficial impact on the department and
the Idaho taxpayers in the near future.
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Financial Planning and Budgeting

Findings and Recommendations

The 2009 audit found that ITD funding was insufficient to catch up and to match
the expected growth in capital program costs for maintaining and preserving
state highways and bridges. ITD had not developed an adequate mid- to long-
term business and financial plan, and as a result, decision makers did not have
sufficient information to make informed decisions about sustaining the state's
transportation program.

A key set of recommendations of the audit was that ITD should develop a
complete financial plan that would forecast the impacts of system expansion
projects, identify the ability of ITD to adequately operate, maintain and preserve
its infrastructure, and to set funding targets for moving from a backlog reduction
posture to a longer-term asset management approach that would invest more
funds on early preventative maintenance.

Status

ITD is making significant progress towards implementing these
recommendations. The specifications ITD is requiring for a new financial
planning system (FPS) specifically address the elements for a complete financial
plan as described in audit findings. In addition, ITD’s planning efforts are
appropriately aimed at integrating FPS with the recently implemented
transportation asset management system (TAMS).

The FPS is currently in the vendor selection stage with
implementation scheduled for completion by August, with
integration with other systems and population of all data by

A new financial
planning system

December 2011. Our interviews with ITD staff and our review of (FPS) is expected
supporting documents lead us to conclude that implementation of to be in place by
the recommendations for a complete financial plan is well under the end of 2011.

way, and that the approach being taken by ITD has been
deliberate and success-oriented.

Other audit findings and recommendations in the area of financial planning and
budgeting further addressed how the financing and budgeting choices and setting
priorities could be improved. Specifically with regard to setting priorities, the
audit recommended that ITD should partner with municipal planning
organizations (MPO) in the development of the regional long-range
transportation plans and the statewide transportation improvement plan (STIP).
The response of ITD to this recommendation has been positive, and
implementation is in progress. During the fall of 2010, ITD worked closely with
the COMPASS MPO (a transportation management area—TMA for Ada and
Canyon Counties) to develop a protocol for early and ongoing communications

15
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about project priorities, funding issues, and project delivery status. This protocol
is intended to serve as a model for statewide, interagency consultation and
cooperation in project selection and prioritization.

With regard to making cost effective budgeting decisions, the audit
recommended that ITD systematically capture data and calculate a department
overhead rate to be able to compare direct and indirect costs of consultants to
internal rates for cost-benefit comparison in outsourcing decisions. Although
ITD had calculated an overhead cost for design activities several years ago, that
analysis has not be updated since the audit, and the agency has not yet calculated
a rate for any other activity. As such, we would characterize the status of this
recommendation as being under consideration but not yet implemented.

In the areas of making financing choices, and particularly for the remaining
GARVEE projects, the audit recommended that ITD develop a formal written
evaluation of alternative financing structures to be considered and shared with
key decision makers through the Idaho Credit Enhancement Committee. Per
interviews with ITD staff, funding scenarios were discussed with the House and
Senate Transportation Committees and with the ITD board. We consider this
recommendation to be partially implemented in a modified form.

The last recommendation to be discussed in this section of our follow-up report
was intended to address financial planning and budgeting in a broad sense on a
statewide basis. The recommendation was for the Legislature to revise Idaho
code to allow the ITD board to develop a proposed policy to guide the oversight
of funding for local roads. As part of this oversight, ITD would compile the
results of the municipal reporting and provide an annual
report to the board and the Legislature. The report would

Policymakers are highlight key trends and a summary of the general impact
interested in of the investment of the 38 percent of Highway
having more, and Distribution Account revenues at the local level.
) C9n5|stent, Although no legislation has been introduced, we
information about understand from our interviews with state policymakers
the impacts of local that interest remains in having more, consistent
roads funding. information about the impacts of local roads funding. In

part an outgrowth of discussion during the work of the

Governor’s task force, the Annual Road and Street
Finance Report, in addition to including information on revenue and
expenditures, will now include performance information on maintenance and
construction activities. We consider this recommendation to be partially
implemented in a modified form.

As a final note, we learned during our follow-up efforts that Idaho state agencies
are preparing zero-based budgets for 2013, and that ITD is already part way
through the process. ITD is comparing its current operations to its legal mandate,
and 1s conducting a gap analysis to compare actual performance to potential
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performance. ITD believes that these efforts are promoting an understanding of
how improvements can be made, and that the gap analysis, in particular, will be
a benefit in implementing several of the audit recommendations to strengthen
policy, performance indicators, and efficiency of operations.

17
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Chapter 3

Conclusion and Recommendations

Our conclusion is that ITD has aggressively pursued the recommendations made
in the 2009 audit. In each category, we evaluated every recommendation in
detail, and found a degree of progress on each, and compliance with the
Governor’s Executive Order. Appendix A is a matrix containing the status of
each recommendation from the audit.

Our observations during this follow-up study led to the following
recommendations that should be pursued as a priority focus for the future:

Pursue Oversight of Funding for Local Roads

The Governor’s task force examined methods to address the revenue allocation
formula to local jurisdictions in a manner that “incentivizes efficiency and
ensures funds are allocated in a manner that can be most efficiently employed.”
An active initiative to address a need for consistent oversight of funding for local
roads continues to be raised as a shortfall.

Three main concerns were identified during the follow-up:

1. A need for a series of comparative criteria to be defined, to be used by
municipalities to better justify the amount requested for funds, and for
decision makers to be better equipped to approve allocations.

2. The municipalities should provide uniform, more detailed, reporting on
how the funds were actually spent. This has been addressed through the
development of additional uniform reporting categories, but the
implementation is expected to take another year or so, depending on the
level of training provided to the local agencies.

3. The expressed need for a comprehensive audit to determine how the local
funds are used, and to establish comparative-use statistics that can be
used by policymakers in refining and improving the revenue allocation
formula.
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Finalize the Department Strategic Plan

Although the department is in the process of implementing a number of
initiatives, the need for a departmental strategic plan is recommended. In
particular, the current strategic plan, which pre-dates the current director, can be
improved. A thoroughly developed strategic plan would take into account, and
integrate, a number of goals, objectives, and planning initiatives.

In addition, the strategic plan would include departmental performance
measures, customer-service plans, asset management strategies, human resource
succession and leadership development targets, financial assumptions and
projections (operations and capital), and district-business plans. This would be
updated on an annual basis and guide the department’s decision making for the
ensuing fiscal year.

Integrate Separate Planning Processes and Documents

The implementation of an asset management philosophy throughout the
department is underway. As this study indicates, the statewide transportation
improvement plan (STIP), the long-range transportation plan, and the
accountability report are important and well-developed. Our recommendation is
to, as the systems that are implemented mature, continue to link the goals,
objectives, and projects of each of these systems and various guidance
documents, in driving the department activities.

Seek Alternative Funding Sources

The roads in Idaho continue to deteriorate at a faster rate than funding can cover
preservation and maintenance. The implementation of the new asset
management systems in I'TD is a first step, but will not resolve the funding
shortfall. Using the recommendations from the Governor’s task force, as a start,
the decision makers should continue to seek out and identify traditional and non-
traditional sources of revenues for funding preservation and maintenance of
highways and bridges.



Idaho Transportation Department Performance Audit

's|eog

1suie8e 1jo0daJ 01 duewuopad Sulinsesw
ul pie |[IM SIAVL ‘Juswdo|aA3p Japun

2Je s|eod o1393e.3s :pajuswa|dwi Ajjeinued

"SINVL J0 uonesdazul ||ny

YHM 3WO0D |[IMm Jusuodwod JuswaJinseaw ay |
*1T0T ‘AInf ul pJeoq @l Y3 03 uonejuasatd

B Ul 3JnsaJ 03 pa323dxa sI yaiym Ajiannoe

SIY3} 404 dUIjdWI} SAIHUSP B pajusawa|dw
sey Juswiedap :pajuswa|dwi Ajjelied

"SIANVL JO 95n 9y} woJ} 3wod ||Im Jusuodwod
JU3WaJNseaw ay] ‘sainseaw aduewJloyad
|19n9]-3uswiedap dojanap o1 Aemuapun
Aj3uauind s| aAlzelul ue tpajuawa|dwi Ajjelnied

"SINVL JO 95N 9Y3 WoJ} 3wod |[Im usauodwod
JUaWaJNseaw ay] ‘sainseaw sduewJloyad
|9A9]-3uswiiedap dojanap o3 Aemuapun
Ajpusaund s| aanieniul ue :pajuawa|dwi Ajjeilied

‘saiyiond
9Y3 anaiyoe 03 Aj8uipiodde s3aafoad ay3 319919S 03 SIIISIP
ay3 Suimojje ‘sainiiond aouewsoiad 321440 |BJIUID 313S P|NOYS 1|

*Aj3uipJ02oe WBY) AJpow pue SSAUIAINRYD
104 s|eod wasAs pue uswliedsp malnal pjnoys g1| pue pJeog

"S1OL3SIP || 4O} SUOIIe}dadXD puUE SaINSeaw [euoiiesado UOISIAIP
03U S3JNseaw 21833eJ}s d)e[SUBI) P|NOYS DD14JO [B4IUDD 01|

"S101IISIP Ay}
03} ‘921440 |eJaudd g1| Yysnouys ‘paeoq
"SJUBWIISDAU| 03 SDWO0I1NO 9Y1 Wou} MOJ} 18yl 1| 40} S|eos
pue sainseaw 2JuewJoyiad 21891e43S Yul| p|noys pJeogq |euoliesado pue 2i8a1eJis ysijqeisy T'T

snieis

s|ielaq uoIlEpPUIWILIOIRY [BUISIIO

judwasSeuel) dduewlopdd pue ASajesls apimalels anisuayasdwo)—T1 Aio8ale)

"seaJe XIS 0JUl PAPIAIP aJe SUOIPUBLILLIODa] 8] JO ||V "MPNY 8dueWIOMad Juswiedsq

uolrerodsuel] oyep| 600 JNO Ul PaUreIu0d UoIRPUSLILLIOIaL Yoes JO snyels Uoleluawa|dul ay) sulejuod Xuew Buimoljoy ay L

snjejs

uonejuawajdw] pue sjie}ag UuollepudaWW0IY

v xipuaddy

21



Office of Performance Evaluations

13IsIp Ag sjute|dwod JaWO03sND JO JaquINU JO SPUaJl] e

9lw mo|d
J9d 1502 pue pamojd S9|iw |e103 JO |041UOI I pue MOUS

S|9A3| @2UBUDIUIEW |[BIBAQ

uollIpuod poos uj JusWaAed Jo JU32Idd

3WI11 UO Pa313|dW0d SIIUBIES|I [BIUSWUOIIAUD JO JUDIID e
:9Je sainseaw (el

'$9ss920.4d Suinosdwi 1e pawie 3q p|noys pue

ssoAedxel oyep| 40y} synsaJ 9|qi3uel 01 payul| 3¢ p|NOYS saunseaw
2ouewuopad 1514 9saYy] ‘S|aAd| weuSoud pue 1oLIsIp 9Y1 18
Aj3ua1sIsuod way) aunseaw 03 uidaq pue s3adie) [euolresado Ay
0T-G 109]3s Ajo1eIpawwi pjnoys g1 | ‘s|jopow se saiels Jaad Suisn

*ssa20.d
ul S1 921440 JuswaSeuew duewJlopiad
e Jo Juawdo|anap :pajuswsa|dwi Ajjeied

:sda1s Suimoj|oj ay3 Supjel Aq uonenjeas

pue juawaJinseaw aduewJoyiad adpliq pue Aemysiy

anosdwi 03 Aja1eipawwi anow pjnoys @l ‘Audond ysdiy e si
9AI1BIHUI SIY} JBY] 9JNSUD 0} IAOW PpUE S3INSE3W dduew.oad
y3noJiy3 s8euew 03 1404 JUSLIND SH UISeY pINOYS Al

‘uoiezijuedio ayi ynoy3noayy
sa2130e.4d Ajljigeiunodoe Juawadeuew
9duewJoyad ydope pjnoys all €T

'sse9204d
ul si 92140 Juswadeuew sduew.oad
e JOo Juawdo|aAap :pajuswa|dwi Ajjeled

‘SINVL pue

‘saunseaw 2ouewJoyad ‘sue|d 218931e43S
10 uawdo|anap ay1 yum Aemispun

S1 $s9204d sy} :pajuswa|dwi Ajjeiried

‘s|jeod

1sujeSe 11odas 03 duewsopad Suunseaw
ul pIe ||IM SIAVL "Juswdo|aAap Japun

2Je s|eod 213a1eu3s :pajuswa|dwi Ajjeied

*800¢C A4 ul wuawedap ayl Aq pasodoud 92140 Juswadeuew
ouewJopad jo Sulysers pue uolleziuedio 919|dwod pjnoys all

‘AyiAnoe Juswyedap
1uedyusis 01 91e[aJ 1ey sassadoud pue synsaJ [euoljesado
uowwo)d aJeys pue ‘93e3a133e ‘odals pjnoys suoisiAlig

*S9A1393[qo pue sjeod 218931e43s oy} 3suiede asuewdoyiad
UO SUOI}EdIUNWWOD pJeoq-03-dl| Aj493ienb Jeindau apinoid

‘s|jeod |euoljesado pue 213ajeuis

jsuie8e souewJoyiad podas pjnoys all ¢'T

snieis

s|ielaqg

uollEpPUBWIWOIRY |euISIIO

panunuo) 3jqo]

22



Idaho Transportation Department Performance Audit

‘Aj919|dw0d pajuswajdw|

*aJnie|si3a] ay3 01 syiodas eduewdopiad
1uanbauy aJow apinoud pjnoys al|

LT
‘'swea}
*SID1JISIP ||B YHM J33u18UT uo|3dNJISuo) juawdojanap ay3 01 )oeq UOIIdNJIISUOD
91e1S 9yl Aq pa|npayds aJe smalnal ul pa44n220 1eyl swajqoud Suiniodal Joy
uoI39NJ3su0d 3sod :pajuswa|dwi Ajjeined WISIUeYdaW |ewo) B 91eatd pinoys all g'g
*S3I13IA130E 9dUBUIIUIEW J0) SUIDJINOSINO 0} ASNOY Ul JO XIW
[ewindo a1 SUIWISIAP 03 JSPJO Ul PAsh pue paysl|qelsa-al "S91OUIDIY4D ISAY3 93eN|eAd
*Aj919|dwod pajuswajdw| 9q p|noys $|003} Wa3sAs Juswadeuew sdUeUUIBIA pue 110daJ Adua1o14a 3y woJj sSuInes
1500 10141SIp |BN3oe yoeJ} OS[e pjnoys 1|
‘Ajiqesidde  ‘sjuswanosdwi 92e4NS pue 1e0D |B3S JO
MB3IA3J 01 1SIXd PINOYS $S9204d [ewJo} e ‘1o1ISIp AJISAS  S9|1w pa32adxa se yoans ‘syusawanosduwl
ul 3|qedijdde aq jou Aew wall yaea 3jIYM ‘saldojouyday mau pue dJueuajulew dde}ns
Jo uonejuswadwi pue ‘sadueyd ssatoud ‘suoileaouu] snolea  Jo seade Asy ayi ul Ajaejnailed ‘sousip
9JeYS pue ‘91en|eAd ‘Jusawndop 0} ‘||e 01 3|qIssadoe ‘Aioyisodal 93 404 S3IHAIIOE ddUBUDIUIEW SNOLIBA
‘Aj@19|dwod pajuswajdw]  |esauad e uipnjoul ‘paysi|gelsa aq pinoys ainpadotd apimalels v Joj sjeos 195.e1 dojanap p|noys all g

Juawadeuew 129foud

9PIMI]e]S pue 140 Juswadeuew 303foud
e jo uoneyuswa|dwi ayy Agq passalppe

S| UOJ3EPUIWWOJ3J SIY3 JO JUUI Y3
‘JONOMOH "yoeoudde s,g1| yum a|grredwod
10U 3Je 5|00} d|J :pa3dalaJ Ing paJapisuo)

‘yoeoudde g1| yum a|gqrredwod
10U 3Je $|00} :pPaYI3[aJ INQ PaIAPISUO)

*Aj919|dwod pajuswa|dw|

"dLl ol d1D 3y3 Ag pasn
Se 5|00} pue sa2130e.d Judawadeuew 323(oad 9402 9z||EUOIINHISU|

*s109[04d JIAYYD pue s1ISIp Y1
SsoJoe Aj3ua1sisuod |00} pue sa18ojopoyIaW d|J ay3 Juawajdw|

‘s9Jnseaw aduewJoyiad
pue spiepuels Juswadeuew 33foud s,ql| Suiysijgeiss 4oy
siseq ay3 se sao130eud Juswadeuew 133(o4d |euoissajoud 1dopy

‘OINd Y3 01 wesdoud

J3IAYVYD 9yl WOU) 5|00} pue 3SIHdXd JO
swua} ul Ayljiqeded Juswadeuew 33foud
J0 J3jsueuy ASojouyday e 4o} apinoid

Vi

23



Office of Performance Evaluations

'SNJ04
s,Juswedap sy aJe ued a3ues -3uo| ay3 ul
s|eo8 ay] ‘ue|d adues-3uo| 3yl Ul S0y} YHUm

JuAs ui Aj919]dwod jou aJe ue|d 218938415
9y3 ul s|eod ayl ‘4anamoH "ue|d 213a1eJ3s

9y3 pue ue|d adueJ-3uo| ay3 yioq ui papnjoul
2Je s|eod o13a1eu3s :pajuswa|dwi Ajjeined

‘Aj919|dwod pajuswajdw

‘Aemuapun
aJe $]003} 3uljnpayos 303foid pue SNV 4O
uonejuswsa|dwi ay3 :pajuswa|dwi Ajjeled

‘uolleJapisuod Japun :ue|d 21331415
‘pajuswa|dwil

Ajje1ed :sainsesw aJuUewWJ0I9d
‘Aj919|dwod pajuswajdwi :ueld ssauisng

‘uol1eJapisuod Japun :uejd 21891415
‘pajuswa|dwi

Ajjered :saunseaw asuew.o)ad
‘Aj919|dwod pajuawadwi :uejd ssauisng

"uolleJapisuod Japun :ue|d 213918415
‘paruswajdwi

Ajjeied :saunseaw aduewJo)lad
‘Aj9219|dwod pajuawaldwi :uejd ssauisng

's|eod 21391e43s wJa) 3uo| pue SaAIRA[qO JuswWa3euew }asse
1Joddns 03 sejnwuJoy Suipuny pue suoiiesado udijeal pjnoys dl|

"SS9UDAIIID}D 150D PUE PIBU BY3 S21BJIISUOWDP 1BY)
sishjeue ,ased ssauisng,, Aq papoddns aJe saAijel}ul jeuonesado
pue s3o9(oad juediyiudis 3eys Sulinbaus sapisuod pinoys gl

's31e3s 49ad 01 pJeM1NO pue S|00] 1USWINSEIW |NJSSIIINS DWOS
puedxa 03 $10141SIp 3y} 03} pJemul yioq Suiyoo| Aq ‘@ouew.oyiad
2JnSeaw 0} S|00] 9A1199449 1502 dO|aA3p 01 3J40M pnoys 1|

‘sainseaw paJinbau
Suiysijgeiss Aq syouasip xis ay3 Suowe pue weadoid yoes
UIYHM painseaw s| 3eym SuizipJepuels pJemol anow pinoys al|

'S9AI3939[qo
2139343 |eIUBWIIEdDp 03 paYul| S3984e] dduewso)ad d14109ds
AJ13Uap1 01 WOYS SI DNUIIUOI PINOYS d1| ‘w.al Suo| ay3 404

‘sue|d |euojiesado pue [ed13oe}
Y3m S21J39W dduewogiad pue saalda[qo sjgesnseaw dojanag

*Swa1sAs uliouow
pue 3uppdesy Suiioddns ayy yum

"92UBW.J04Jad JO S|9A3] JUBLIND pue S|eoS y1oq d1edlunwwod 0} s|eod [euoljesado ojul ASalesss aie[suely

|00} e se sue|d ssauisng apim-1uswiedap pue 12141SIp 3sn pue
ss9204d Sujuue|d |elouBUL PUB SSBUISNQ B 3PN[2Ul PINOYS SIYL

01 JopJo uj ssa204d Sujuue|d 21393435
sy Supueyua anuiuUod pinoys il 8T

snieis

s|ie1a@

uollepUBWIWOIRY [euldliO

panunuo) ajqoy

24



Idaho Transportation Department Performance Audit

*Aj919|dwod pajuswa|dw

sweJsdoud
9A1309dsaJ 419y} Suieuew Joj yoeoidde Juswadeuew
19sse ue 03 Sujuoilisueuy 104 A8a1e43s S,10143SIp Yl Ajlauap| e

papaau s32unosal Ajlauap| e
sanss| A9y Buissappe Joj A3ajess JeaA-G e asodoud e

sanss| Asy Ajausp| e

:0}

S1013SIP Mo||e 3ey} ue|d ssauisng 30143SIp

8uipioddns e ysijqeis3 ‘s1ouIsIp 9y} pue
sJiaqwaw pJeoq usamiaq diysuolielal
331 pue ‘s1o141SIp 8yl pue 3dIo
|eJ1UDD Y1 USIMIDC Salll|Igisuodsal
pue sajoJ ay1 aulep 1eys saijod

9pIM Juswedap usAlp pJeoq ydopy T°C

snieis

s|ieraq

uolepusaWWOoIaY |eulSlO

jJuawaseuep| }3SSY pue ‘@aueuajulel ‘uonenlasald—g Alosale)

*Aj@19|dwod pajuswajdwi

‘Aj919|dwiod pajuswajdw|

‘pa323[a4 Ing paJapIsuod

1S1D143S1P |B20| YIM uoileluswa|dw|

'SWV1

Jo uonejuswsa|dwi ayl yum Aj@1s|dwod
pajuswsa|dwi :uoneziyuolid 33foud
‘Aj919|dwiod pajuswa|dwi :uejd adues-3uol

‘oyep|

ul Suipun4 uoljelsodsued] Suiziuiapo

UO 92404 YSe] S,40uJdA0D 3yl Aq passappe
u3d3q sey anssi siy3 :pajusawa|dwi Ajjeinied

'SpPaau auniny pue ‘snieis
|eloueuly ‘sjeod souew.o044ad Jo MaIA3J [nj3uluesaw e ul Ajpuanbauiy
240w ainie|si§a7 ay3 a8eSua 01 wsiueydaw e ysijgeisy

‘uoi1da41p Aduade peouq ssalppe
Ajqixa)} 1eYy3 sue|d ssauisng d14199ds dojansp pjnoys $312141SIp 3y

*SUOI3IpU0d |BI0| Anbiun

ssaJppe 01 AM|IqIX3}4 Y1M S1D141SIP ||e ssoJoe s1a3foud Suiziyuond
J0Oj} e149}142 pue saulppingd Juswa|dwi pue dojaAaq "apIMaleIS
spaau uoljeliodsuedy wil-8uo| Suissaippe Aj3a4ip Aq ssadoad
Suluue|d 21893e435 S,3UBWIIEdDP BY3 SdUBYUD O} BNUIIUOD)

‘[9pow ssauisnqg uoljensasasd

-wa3sAs/iuswadeuew-1asse ue 01 yoeosdde 3s11)-1S10M

B WoJj 1| SUOI}SUBI} JBY} PUEB ‘SPI3U JUSJIND |BI1}1ID SISSDIppPE
1ey} Agajes1s wua3l-3uo| pue Joys e 01 aseasdul Suipuny

Aue 31] ‘sAemysiy sedqns o ooeq aAISUSIXS ay3 Suldnpad
ui8aq 03 gL| mojje 01 3|qissod se uoos se uipuny asea.ou|

‘spuewap
|euollesado pue wesdoud |ended

apImailels widl-Suo| ssalppe 03 A8ajeuss

pue uoIsiA dAisuayaidwod e dojAsd  g-p

25



Office of Performance Evaluations

"SINVL JO uoiejuswajdwi ay3
J0 Juauodwod e :Aj919|dwod pajuswa|dw|

"SINVL JO uoiiejuswajdwi ay3
J0 Juauodwod e :Aj919|dwod pajuswas|dw|

"SINVL Jo uoneusws|dwi ayy
J0 Juauodwod e :Aj919|dwod pajuswa|dw|

"SINVL O uolieuawsa|dwi ay}
Jo juauodwod e :Aj919|dwod pajuswa|dw|

"SIV 40 uoneluawajdwi ayl
J0 Juauodwod e :Aj919|dwod pajuswa|dw|

"SINVL Jo uonejuswa|dwi syl
40 juauodwod e :Aj919|dwod pajuswa|dw|

*S9JNseaw dJuewJoyiad pue s|eod apimalels 03 sweidoud yuig

'S1SEJ2404 |BIOUBULY
wJa1-8uo| 91e48393U1 pue ueld ay3 Ul uoziioy JeaA +Qg e asN

“d|LS ul uoisnjoul 303(0.d 4oy} elIa}1Id Sul100s dAI13I3[q0 asn

‘wJa3 Suo)
9Y3 JOA0 papJioye oq ued jey) s3dafoid uoisuedxa pue Ayajes jo
91BWI1SD 213S1|EaJ B Yy1m ueld paulesisuod Ajjeasty ‘a8ueds 1a8uo)

B 01Ul SJUSWNJOP SUOZIIOY pUB SUOISIA JUa14Nd d1e40odiodu|

's93pluq pue syuswaned
J0y4 s399(04d UOI31ONIISUOIAL puUe ‘UoIIeI01SaI ‘UolleAlasald
JO XIW 159¢ 9y} 12995 03 5|001 1udwadeuew 19sse asn

*u0I1129|93s 33foud o) ssad0.d
pa3eJ8a31ul Ue pue eld}Jd 9A13I3[O JUBWNIOP pue ysi|gqeis]

"aAlleI1IUl 21831841S B Se Juawaseuew

jasse uawajdwi pjnoys g1l €T

"SINVL 40 uoniejuawa|dwi ay3
Jo juauodwod e :Aj919|dwod pajuswajdw|

"JedA 01 Jeah

W04} SUOIIEN]ON|S BINWLIOS JUSARId 01 pue Spasu adueuajulew
QUIINO0J puk JIUIM 3533 199w 03 Suipuny Jo) apinoad pinoys
[9A3] Bseq paysi|qe1sa SiYy | "SSIHAIIIE 9dUBUSUIEW SUIINO
J3Y10 pue S9DIAIIS J9QUIM DISeq apinoid 01 papaau [9A3] aseq
93 ysi|geisa pjnoys M ‘uonippe uj ‘sayseosdde aAljeulale Aay
M3} e JO S11Jauaq pue 1oedwi 3y} JO JUBWSSISSE UB pue pasn
1491142 3Y3 JOJ d|eUOIl1e) B 3PN|dUl P|NOYS 3| "SUOIIIpPUOD 33pliq
pue ‘sadplig JO siaquinu ‘suoilpuod Aempeo. ‘peod Jo ss|iw
‘Jayieam ‘(11Qv) d144ea1 3onay Ajlep a3esane ‘(1INA) pajlaAes
S9|IW 3IIY3A SE YINS S1010.) 3pNn|dul P|NoYs ejnwio) ay |

‘walsAs Juswageuew adueudUIRW

e YHM uo13ounfuod uj elay1dd pasu

A3y s199}}24 1841 B|NW.IO} UOIIRIO||B
9oueualulew e dojaasp pjnoys il e

snyels

s|ielaqg

uoIlEpPUBWIWOIAY [eUISIO

panunuo) ajqoy

26



Idaho Transportation Department Performance Audit

‘Aj919|dw0d pajuswajdw

‘syuswanosdwi

103foud ay1 Jo siyauaq wua3l-3uo| Jo A1ajes

921J140BS 10U ||IM SaAIIeIlUl ADUuBIDI ay] 1ey) 4nsud
01 U3 e1 9q p|NoYS a4e) "S1D1ISIP dY3 01 UOIdAUIP
[leJ3A0 apinoad pue ‘saunpadoud pue sadijoeldd 1594 ay3
1USWNI0p ‘eaJe SIY} Ul yJom 1sed 3yl MaIA3L p|noYs
dll 's|eos yuswadeuew aduew.oad ul papnoul

9q p|noys ssaso4d ayl pue weidosd syl wouy sSuines

's309foud ajgesidde
||e 4o ugisap |edroead
J0 9sn 8y} puedxa 031 anuuUo)

S'¢

"SIV j0 uonejuswa|dwi
9y} Jo jusuodwod e :Aj919|dwod pajuswa|dw|

"SINVL 40 uoniejuswadul

93 Jo jusuodwod e :Aj919|dwod pajuswajdw|

"SINVL J0 uonejuswa|dwi
ay1 Jo 1uauodwod e :Aj919|dwod pajuswa|dw|

*$9559204d Supjew uoIsIIap JusWS|dwOod 03 WIISAS
1udwaSeuew Juswaned pue ‘walsAs Juswadeuew
9JUBUIIUIBW ‘SI3UOJ SE YaNS $|003 WoJ4 salljiqeded

|ed13AjEUR pUB UOI3BWIOLU] 91BINIDE pUE B|]el|DY

'$9559204d ssaulsnq
9|dijnw sassedwodua jeyy yoeosdde d13a31e435

*$|003 1oddns uois129p O 13s e Suyaas 03 Jolud Aduade
91 JO spaau jusawadeuew 13sse ay3 ssaJppe o1 ue|d
uoneiusws|dwi pue A3a3eJ3s JuswaaSeuew 19sse uy

:dojanap 1s414

pinoys 1uswyedap ay] ‘sadpuq
pue shemysiy s,oyep| a3euew
01 yoeoudde juswadeuew
19sse ue ydope pjnoys qi|

e

27



Office of Performance Evaluations

"'S9|Npow juswadeuew dueudluiew
pue juswa3euew juswaned palesdajul
sey SIANVL :Aj@19]dwod pajuswajdwy|

sasodund uosiiedwod 104 yoeosdde uoiyedo||e |ea1403SIYy
1U344N2 3y} 0} UoI3LeI0||e paseq spaau e Suliedwod
Se |4oNns SO1IBUIIS JUSWISIAUI dAIIBUIDYE JO JUDWdO|IAS(Q e

S9lIEWIWNS 9PIMI]Ee]S pue 1DLISIp Ag
10131sIp—siodad Sopjoeq pue Spasu WJOIUN JO UOIIRIBUID) e
10u1sIp AQ pue apimalels sisAjeue puali] e
A11A11ONpoId pue 1502 8SNOY Ul *SA J030BJIUOD JO uosliedwo) e
S9I1IAI10E 9dUBUDUIEW SNOLIBA JO SISAjeue 150D 11U e
AlAoE SouRURIUIEW AQ JUDS BWIY JJBIS °
$90JN0SJ 3|qe[IBAR JO SN SAI1IIYD JIOIN e
uoneziyiond pue JuswdolaAsp wea3oid YJom [nuuy e ‘s304n0sa. Sunedo|je 01
:8uimo|jo4 yoeoudde paseqg-spaau e oddns 01 (900¢
91 Se yans swall a1e|ndjed pue poddns AjjeannewalsAs ul panuIuodsIp) WalsAs Juswaseuew
01 pado|aAsp ag p|noys waisAs Juswadeuew adueudlUlEW BY | 9dueuslulew e juswsaldwi pinoys a1l ¢°€

‘Aj919|dwod pajuswajdw

‘Aj@19|dwod pajuswajdw

'syiodads Ayljigelunodde pue 3uiliodau
usgam panoadwi :Aj919|dwod pajuswajdw|

‘pPIpUSWWOI3I se pajuswa|dw]

Ajje1ed :saunseaw pue sjeo3d aduewJlopad
*Aj919)dwod

pajuswsa|dwi :a4niesida Suidedu]

9JuewJoiad |ejuawiledap [|BJBAQ '€

8uijiodas souewJopiad 1UISIQ

weJ3o.d Aq Suniodad 303(oad pue jeuonnesadQ 1
:3uiodau Jo s|PA9] a1seq 9a4y) Juawa|dw)
'san|eA

dll 40 3AI1193]J24 SILIIBW PAYSI|gLISd pue S1eWIO) pazIpJepuels
8uisn ‘siseq Jejn3aJ e uo pajuasald ‘suodas Ajlswil apinoad

"92UBIPNE PAPUIIUI Y} 0} PaYSIUINS UOIFEWIOU] B}
9}E[2J400 ‘0S| "UOIIBWIOUI JO [9A] BWES dY3 WOJ4 11Jauaq
10U Op SJap|OYa3elS ||e asnedaq ‘Sulliodal pue ‘Uojrew.olul
‘ejep 21gqnd 3|qISSI0€ A|9pIM pue 3|qIX3|4 JOJ BALIS

‘siap|oyayel1s
J3Y10 pue “JouJanoo ‘ainie|siga
3Y31 01 AJ|BUISIXS Pa1LIIUNWWOD
uay1 pue juswedap ayi InoysnoJyi
paJeys A|9A1109443 3 ued saduajjeyd
pUE SS320NS }BY] OS S|00} UOIIEDIUNWIWOD
Ja11aq dojansp pinoys Ll T'€

‘piemuoy Suiod
Spaau 9y} pue ‘sniels [elpueuly ‘sjeod souewsopad ul Ajpuanbaly
2Jow ainie|si897 ay3 o8e3ua 03 wisiueydaw e ysijqeis3

snieis

s|ieraq UoIIEPUBWIIOIRY [BUISIIO

judwasdeuel) uollew.oju] pue ejeq—g Alo3are)

28



Idaho Transportation Department Performance Audit

'S9|Npow Juswadeuew adueualuiew
pue juawadeuew juawaned pajesdalul
sey SINVL :Aj919)dwod pajuawajdw|

‘s9|npow JuawaSeuew sdueUIUIEW
pue juswadeuew juawaned pajesdajul
sey SNV :Aj919|dwod pajuswa|dwy

'S9|NpoW Juswadeuew adueUIUIEW
pue jusawadeuew juawaned pajesdalul
sey SNV :Aj919|dwod pajuswa|dwy

‘'S9|Npow Juswadeuew Idueudluiew
pue juswa3euew juswaned palet3ajul
sey SINVL :Aj919|dwod pajusawsa|dw|

'S9|Npow JuswaSeuew adueudluiew
pue juswadeuew juswaned pajeidaiul
sey SIAVL :Aj919|dwod pajuawa|dw|

‘'S9|Npow juswadeuew adueudUlEW
pue juswadeuew juawaAed pajesdalul
sey SNV :Aj919|dwod pajuswa|dw|

*S9|npow juswadeuew sdueudlulew
pue juswadeuew juawaned pajesdajul
sey SIAVL :Aj919|dwod pajuswa|dwy

‘ue|d uonejuawa|dwi ue A3ales1s Juswasdeuew
19sse s,Aouade ay3 ulyyum uoneusws|dwi SN SuUlj3nO

‘S|ieapJeng

pue ‘sauniesy o3eulesp ‘sa8pliq ‘sudis ‘syusawaned se yans s}asse
AS| 404 S91101UDAUI BUNINY SSIIIE PUB UOIIBWIOLUI UOIHPUOD
199]|02 03 ue|d oueunsse Ayijenb aJueuajuiew |ewJo} e dojansq

*S1013SIp 9y3 01 s198pnq
9oUBUSIUIBW 31NCLIISIP A[9AI}D9))S SJO0W 0} UOIIBWIOJUI IPIAOI

‘1no
Pa33eJ41U0d 3( 0] SaJIAJI3S JO uolienjeAs J11ewa1sAs 9yl JO} MO||VY

's198Je1 22INIDS JO |[9A3] BAIlRUIDYE
193w 01 Alessadau Suipuny 91en|eAd 01 SID1ISIP 3yl MO||Y

3ua8pnq paseq aduewJopad
10npuod 03 Alljeuollduny ayl ystjgeiss pue saled Alianonpoud
21en|eAs 01 1| Mojje 01 Alljeuoilouny SuiunoJe 1509 910159y

‘wasAs JuswaSeuew

[eloUBUL} BY YHM 9DBLIDIUL UB YHM padueyud si Ajljeuoinouny
siyl 98esn sjesalew pue juswdinba jo Supjoeuy pue

‘sishjeue puauy ‘Ajinizoe aoueuajuiew Ag Aus awil 92J0p40M
se yons ‘Ajjeuoizouny ||nj Yyim SIAIA ue asn 03 si Ayuorad 3saysiH

‘walsAs
Juswa3euew dduUeUIUIEW B JusW|dwi

pue aJinboe pjnoys juswuedspayl € €

29



Office of Performance Evaluations

‘[ledan0 Jua24ad ySI3 Jo 214 UOIINPaI

J9A0UINY ||BJDAO UB 10} DAIIIS OS|E p|NOYS Juawiedap ay] "jjeis

Suosui8us padusIadXa JO JUBWRIIIRL 24NINY 3YY YyHM pajdnod

‘Aj919|dwod pajuswajdw| o8ejusdiad Jonouany 934e| 3yl S9SSIIPPE UOIIEPUSWWIOIBI SIYL

"J9A0UJN] 3ONPaJ 0} S3I8a1e.1S

JUBWINJId3J pue uoijualal dojanap

01 9NUIIUOD pue ‘ssadoud Juswdo|anap

diysiapes| pue uoissadans Juswadeuew
e Juawa|dwi pue a1eald isnw qll TV

snieis s|iexaq

uollepuUBWIWOIY [euldliO

$924n0S9Y uewnH pue uoneziuedi0—y A10391e)

uol|jiw g'0S Ajo1ewixoidde

—38ujuiesy pue walsAs JuswaSeuew [eloUBUI YIIM IBLIDIU| ©
uolfjiw

S'TS Ajo1ewixoidde—wa1sAs Juswaseuew Juswaned e

'SWI9ISAs papuswwodal Jo

uol|jiw uonisinbae 4oy uolfjiw 9¢ Suneldoidde
*Aj919)dw0d pajuswa|dw| ¥$ Ajo1ewixosdde—wa1sAs JuswaSeuew adueualuielp e J9pPISU0d pjnoys aJnie[siSa] oyep|ayl S’
‘aseqelep

91 03 SS3J2k Sey (SI12L1ISIP JO 921440 |eJuad) auoAue
1By} 0s Ajjussedsuedy payul| 9q 03 saseqelep aiesedas
S9|geud 1eyl aJN1aNJ1s aseqelep PaIngLIIsIp e apIACId e

‘porsad
JedA-13nw e J9AO0 $318391L.41S JUSIIEAU] JUDIDIP JO SasAjeue
9y} y3nouyy suejd wia3-3uo| dO|2ASP 03 SIASN MO||Y e

'SJUBWI1EDJ) JUBWAARd JO XIW 1USID144D ISOW 40} S21833e4)s
dAI}RUIDYE 21BN|BAS 0] S3I}|Iqeded aA13dIpaJd Joj ApINOId e

"S101ISIP
43410 9y3 01 SIAId 10]1d 9 1011SIJ BY1 puedxa ‘wnwiuiw e 1y e
'S9|NpowW JuswaZeuew adueuduleW ‘Ww1sAs JuswaSeuew sduUeBUSIUIEW Y]
pue juswadeuew juawaed pajesdaiul J0J ||9Mm se saljdde siy3—waisAs Juswadeuew |eppueul) SulIsSIxa
sey SINVL :Aj919|dwod pajuswa|dwy| 9Y3 yM paies3aiul aq pjnoys swaisAs juswadeuew maN

*Wa1SAs Juswadeuew
Judwaned padueyua J0 MauU
e Juswa|dwi pjnoys jJuawpedapayl '€

panunuo) a|qoy

30



Idaho Transportation Department Performance Audit

"TT0¢C

|udy Ag paiizuapl ag pjnoys Aduaisisuod
9JNsud 0} spJepuels ssauisng “wea3oud 10)1d
e pajuswa|dwi dAeY S12141SIP XIS ||e pue
600z 31e| ul paieilul sem walsAs Suiinpayds

‘swia|qo.d
8ulundau ssaippe 01 sasned Jo salewwns JodaJl asn e

‘9ouewJloyad ajnpayds ainseaw
01 weusdoud 2y} jo Jed se suniiano
1500 pue sAejap a|npayds 1o} sasned

109foud ay3 :pajusawa|dwi Ajjerued 'SIN220 Aejap e awl} yoea asned ayy Ajausp| e 9yl uo podau pueypesr pinoys gLl €S
‘TT0¢C
|1udy Ag paiizuapl g pjnoys Aduaisisuod
2INnsua 03 spJepuels ssauisng ‘weaoud 10)1d 'S9NSS| 9A|0SaJ 03 1ySnouq ‘siseq Suio8uo
e pajuswsa|dwi aAeYy SIOLISIP XIS [|B pue 9q ued s324nosaJ dlelidosdde sy 18yl OS SUNJIIDAO 3SBIDU0) Ue uo ssaldoud ajnpayds pue 3502 303[oud
600¢ 21e| ul paellul sem waisAs Sulnpayos 01 uluul8aq Jo sauolsa|iw pulyaq 3uiddils ase 1eyl syafosd 1oy 9)geIunodde spuisip dasy 01 suodad
109/04d ay3 :pajuswsa|dwi Ajjeined Aue uo uoijuaiie sndoy 03 syodad ssasdoud asn pjnoys 41| ssa48oad 303foad Ajyruow 13s pjnoys dll 'S
"IT0C 'siseq Sujo3uo ue

|14dy Ag paiizuapl ag pjnoys Aduaisisuod

24Nsud 0} spJepuels ssauisng “weadoud 10)1d
e pajusws|dw] aAeY SI21IISIP XIS ||e pue *SUNJJINO 1SBII0}
600¢ 31e| ul paieilul sem walsAs Suinpayds 01 3uiuui8aq Jo sau03sajiw puiyaq 3uiddis aJe 1eys syoafoad
109[04d ay3 :pajuswsaldwi Ajjeinued Aue uo snooj 03 sjuodau ssau304d pazipiepuels asn pjnoys all

uo ssaJdoud 3|npayds pue s3509 123[oad

Jo4 Allj1geunodoe 13143s1p 92J404uldl

0} UollewJoul dAIIeEIUEND YIIM

sy odaJ Juswadeuew 19foud Ajyuow
apImaileis ‘paepuels dojaaap pjnoys ALl T'S

snieis s|ielaq

uollepusIWWO0IaY |[euidliO

judwasSeuel Juelnsuo) pue ‘1o1deaiuo) ‘33foid—s AioSaje)

'$$9204d U0ISSIINS
‘Aj919|dwod pajuswadw| 3juswadeuew e yiim uoiounfuod ul pajuswajdwi aq p|noys Syl

*||EJ9A0 SSBUDAINDYD SH aAosdwi pue

juswedap ay3 Jo s|eod ayy asueape o3 sweidoud Juswaseuew

9duewJoad pue Quswadeuew juelnsuod ‘uswadeuew

109/04d |euoissajoud oddns 03 swea3oad Sujuiesy pazijesiuad

dojanap pue aJ13aJ |[uuosiad pasusaladxa se aoe|das 01 pasu ||Im

‘Aj@19|dwod pajuswsajdw| uoisiaig AemysSiH ay3 1eyi s||1s 4o sadAl ayl auiwexs pjnoys dil

‘Juswadeuew paseq-sduewJoyiad pue

Juawageuew UL} NSUOD pUE JOIOBIIUOD

‘sonbiuyoal Juswadeuew 123foud

Se yans ‘s||1yjs pue a8pajmous| papasu

40} 8ululeJ] 92140 |BIIUID pUE JOLISIP
pa3128.e1 dojaAap PINOYS 3D1440 [BJIUID T'H

31



Office of Performance Evaluations

‘pajuslio Juswadeuew 323(oad s| snJoy

all pue Awapede juswadeuew wes3oid
9y3 JOJ WN|NJLIIND 3Y3 U] papn|dul aJe

S|003 pPUE s||13S 9SaY3 3N ‘N0 pPaldied 3q [|Im
sda3s 9say3 moy uo Juawalinbal |ew.oy ou
sey Ajpuaund @1 :Aj@1s|dwod pajuswajdwy

'$|00} JudwWa3euew 3502 pJepuels pue ‘saje|dwal S|NpPayds
109(o4d paepuels Suisn Aq pauljdidsip pue pazipJepuels aiow
SI 3ey3 ss9204d uolsiAIadns JUBNSUOD SPIM-12143SIp B dojanaq

:s9211084d SUIMO||04 DY}
Sunuawa|dwi Aq s10eJ43U0 JUE}NSUOD
Jo uoisiniadns s,gl| usayiduasis §'g

‘Aj919|dwi0d pajuswajdw|

*Aj919)dwod pajuswa|dw|

‘Aj919|dw0d pajuswajdw|

*Aj919|dwi0d pajuswa|dw|

*Aj919)dwod pajuswa|dw

*Aj1919|dwod pajuswa|dw

‘uodn pajoe s| }oeqpas} UOIIBN|BAS 94NSUD 03} 3Jnpadoud

B ysi|ge3s3 'ssa20.4d UoI393[3S JUBINSUOD BY} Ul PAJIBPISUOD

9JB SUOIIEN|BAD JUBJIND 1By} 3JNSUS 03 S9UNPadoJd Juawaindoud
93 9sIAaJ pue ‘JeaA auo uey} Jo8uo| aJe 1ey} suswaalde

Joj AjJeaA paiajdwod aq swioy uolien|eAd JuelNSUod eyl alinbay

"3N|eA Jejjop 3y} pue ‘JuelnNsuod
Aq papJeme sjuswaaide wudl |je uo Ajyruow Sujpiodal
Aq ssa204d Juawaaude wJial 9y} Jo Aduausedsueuy ay3 sdueyul

*Adusidiye 3uissaooud JuswAed

9SeaJdou| pue elep |ea1J03SIY 0 aJnided ay3 dueyus 0} ssadoud
|enosdde pue [e131WIgNS 9210AU| JUBYNSUOD 3Y3 Sulzewolne
dUIWEXD ‘OS|Y 140443 JO S|9A3| 10BJIU0I 34nIny Sulzewilss

Joj |nyd|ay 1so0w 9q ued ejep siy] ‘elep JNOY-uew |ed1403SIY [enjoe
Suranides Aq Sunedpng pue uollew|1ss 3502 199[osd anoudw|

*94N32NJ3S UMOpY|ea.q dI0M
Suioddns e pue yiom jo sadods paepuels uisn Aq suididsip
9JuUeYud pue ‘ssa0o4d Juswaindoad JueyNsuod syl SzipJepuels

"sjuawaaJl8e 91nJaxa 01 sayel M awil ayl Suidnpad Joy s1a8iel
22uewJoad 135 pue $s3204d UOIINIBXS J0BJIUOD BY] SUI|WEIIS

:syjuawaalge u e1jnsuod

“S}dJom Jo Joj sad13oesd Suimo|oy 9yl Suiuswajdwi

sadods |e1yul 9yl dojaAlp pinoys 4e1s a1l ‘Heis all Aq padojansp
9Je S3JIAJISS JOJ JJOM JO $3d02S 34NsSud eyl sainpadoud ysijgeisy

Aq 3uswaindo.d 30e43U0d JUB}NSUOD
jo juawadeuew s,ql| uayiduaals 'S

snels

s|ielaqg

uollepUaWIWOIAY |eulSIO

panunuo) ajqoy

32



Idaho Transportation Department Performance Audit

90140

JIAYVYD 3Y1 Jo 1ed 3 10U ||IM )l ‘JDASMOH
"1JuawWdo|aAap JapunN S| 3140 JUsWIZeuew
109(04d ay3 :uonejuswsa|dwi palpoA

*s9ol1oead
Juswadeuew |euolssajold paldope 3uisn S|
juswiedap ays :uonejuswa|dwi palpoA

91440

JIAYVYD ay1 Jo 1ed 3q 10U ||IMm } ‘USAIMOH
‘Juswdo|aA3p J3pun S| 91440 JuswWS3euew
199(04d ay) :uonejuswa|dwi palypPoIA

S9A1123[00 1214151p/3UsWLIEdap [|BJSAO 0] UOIIR|3U
ul s}nsaJ ay3 Suiziewwns pue ‘s1a141sip 3yl pue OIAId @Y1 Aq
padeuew syoafoud 404 ‘SynsaJs ouewsoad 33foad Sulquiassy

S10143S1p Y}
40 OIAId @Y1 y3nouys padeuew Jaylaym sydafoud ||e uo pamoj|o}
9q 01 spJepuejls d2130ead Juswadeuew 1o3[osd ulysijqeis]

syo9foud uoisuedxa |eyded Jofew Jayio pue JIAYYD SuiSeuen

1104 3|qisuodsau
(OIAd) 921340 Juswadeuew 123(oid apim

-UOISIAIp B Se 921JJ0 JIAYYO ay1 puedx3  9'g

‘pa1ualio JUsWaZeuew

103foud s1snJoj @1 | pue Awapede
1uswadeuew wesdoud ayj Joj WNNILIIND
9Y1 Ul papn[oul e S|001 pue S||1%s

953Y3 INQ ‘1IN0 palLIed 3¢ ||IM sd1s 3saY3
MOY UO dAI130341p JO JuawWalinbau jewuoy ou
sey Ajpuauund @i :Aj919|dwod pajuswajdwi

‘pajusalio Juswadeuew

109[o4d s1 sndoy g1| pue Awapede
Juswadeuew wes3oad syl Joj WNNI1IIND
9Y3 Ul papnjoul dJe S|003 pue s||s

9S9Y1 1nQ ‘1IN0 palLIed 3q ||IM Sda1s Isay}
MOY UO dAI1D3UIP 10 JuswaJinbal jewsoy ou
sey Ajpuaund @1 :Aj919|dwod pajuswa|dwi

Awspeoe juswa3euew wesdoud
9y3 y8nouya :Aj9319|dwod pajuswajdw

‘pJeoq sy pue

S12141SIP 9y 01 SUOIIEN|BAD 3S3Y) 3pIA0Id P|NOYS 32140 |eJlua)
'siapinoad jo Ayljenb ay3 Suliedwod Yaom paseq Juswaaide
w3} Jo smalnal Alljenb a1poliad 10npuod pjnoys 231440 |eJiua)

"Juawu8isse Jue3Nsuod ay3 Jo Alxajdwod ayy SuiSeuew

03 paydlew Ajaielsdoidde aue JuswaSeuew pue 3sin4adxa eyl
24nsud 03 d|ay [|Im SIYL "S}OBJIUO0D JuBR}NSU0D a84e| ‘quediyusis
Suiaasiano ul Jojeaisiuiwpe Juawaasde ay3 oddns 03 Jjeis
@l Suiudisse 4o} saulapIng |eruswiiedap pue eldJd ysijgeis3

'$10BJ3U0D JURYNSUOI X3|dWOod dJow
404 3|qisuodsau jjeis 03 ujuiedy Juswadeuew 323(oid apinold

33



Office of Performance Evaluations

‘aLl Aq
pawnsse 3q ||IM SJauled oyep| uildoauuo)

-211gnd |eJaua8 sy} 03

9|ge|leAe apew 3q Os|e p|noYS 193ys 1.4 siy] “Jejndized
ul uolysinboe Aem-40-3y3u pue |esauad ul s30afoud
JIAYVYD 01 paie|aJ AlJoyine J1ay3 pue suoisiroad ayi
SJ9A0D }ey} 24n1e|SIS97 3y} 01 93edIUNWWOD 0} 01| 40}

‘[ed1yauaq se uolyisinboe Aem-jo-1y3i
01 paile|aJ Suipiodal sy puedxa siauped

10 9|0J BY3 :pa1dalaus Ing pauapIsuo)  199ys 1084 e dOjaAIp PINOYS siaulied oyep| Suildsuuo) oyep| Suppauuo) Suiaey Japisuod pjnoys il OT'S
's98ueyp Jo syuswAed
J010e41U0) JO S|enosdde se yons suolis|dap Jusawadeuew "92140 JINYVYD Y1 pue ‘suauned oyep|
JO1DBJIUOD JSAO d|D) pue Ja3uISud JUdpPISaJ Yl Udam1aq Supauuo) ‘4ssuidug 11ISIg 3YI UaM1]
S10114U02 3ulnj0sad Jo AMjiqisuodsal ay3 yum padieyd  aseyd uo13onaisuod 33foud JIAYYD 9y3 Sulinp
‘Aj919|dwod pajuswadw| pue pa1eusisap Ajjewsoy g pjnoys 0140 JIAYYD 2yl  Andoyine jo uone3s|ap syl anjosal pue AJue|)  6°S
‘swJojie|d ASojouydal Jusuayip "@Ll o1ul 41D 8yl Aq pasn se s|o01
8uisn s1 @l| ‘padalau 1ng pasapisuo)  pue sdi1dead JuawaSeuew 109(oad 9402 9zijEUOIINIISU|
‘swaojie|d ASojouydal Jualsayip 's309(04d JIAYVYO pue SILISIP 9Y3 SsoJoe
8uisn s1 @1| "pa12afad Ing paJapisuo)  AJauaisIsuod sjool pue sa13o0jopoyiaw d[d ay3 Juswajdw|
‘OINd
'sainseaw aduewJload pue spiepuels 9y1 01 weu3oud JIAYYD a9yl WoJj S|00] pue
jJuswadeuew 123[oad s,q1| Sulysiqeiss Joy siseq 9s119dxd Jo swud) ul Ayljigeded Juawadeuew
‘Aj@19|dwod pajuswajdw] dy3 se sad13oeld JuswaSeuew 33foud jeuoissajoud ydopy 109(04d Jo J9)sueuy ASojouydal e 4oy 9pInOld  8'S
*921440 Juawadeuew 129(o.d ay)
01 JUBAS|DM ||13S DJE UOIIEPUIWWOIDI BY]
JO S|1e19p 9y} 49namoH "all Ag pawnsse ‘weJsdosd Aemysiy Surtwaogiad aysiy e pue
u9aq sey siauled oyep| Sul30auuo) uol1eUIpJ00 J31ea43 YsI|ge1se 03 JapJo Ul OlAId @Yl 0}
J0 9|04 33 :uoieusWI|dwi PalIPON  UOSIel| 9yl Se 12141sIp yoes ul JaSeuew palylienb e udissy
"921440 Juawaseuew 103foud ay3 ‘uolisiaJadns pue juawaindo.d 10eJ1U0d JUeNSUOD
01 JUBAS|SM ||13S D4 UOIIEPUIWWOIAI BY} 40} pue 3sn 3PIM-1D1J1SIp J0} Juswiedap syl ulyum
J0O S|1e19p 9yl “49AaMOH ‘al| Aq pawnsse 5|00} pue s92130e4d Juswadeuew 323foad |nyssa2oNs ‘(OINd) 221440 Juswadeuew 123foud
ua3q sey sJaulied oyep| Su1oauuo) 9z|pJepuels 03 sI 3jo4 uoldweyd ay] ‘suoidweyd Y3 03 1DLJIUOD UL NSUOD (d|D) Sidulied oyep|
}0 9|04 3y3 :uonejusws|dwi palIPoA jJuswa3euew 31239[oud Se 10e 03 JJe3s OIAd 199414 Sunoauuo) syl jo Juswaeuew syl udissy /'S
snieis s|ie1aQ uollepusawiwoday [euldQ
panunuo) a|qoy

34



Idaho Transportation Department Performance Audit

‘dwieJyawil JesA oml e uiyim s1oafoud ol

03 994Y3 uo pa1ojid saunpadoad pue Adjjod pjing

-ugisap dojaAap pjnoys @l ‘poyisw Aiaaiep
109/04d e se pjing-udisap asn 03 Ajjige ay1 all

‘Aj919|dwod pajuswa|dw| MO||e 03 pa3oeud ua3q Suiaey uone|sidaj uodn 91°g
‘panalyoe aq ||Im 198pnq
9y3 2oueunsse Jaljiea apinoid pue poliad
Asaniap 108foad ay3 usnoys yloq ued yorym
‘pIing-usisap JenaiJed ul ‘suoirdo Alaalap
103(oud jo a8ues uapIm e 3sn 03 Aluoyine ay3
‘Aj919|dwiod pajuswajdw| yum @l| apinoad pjnom jeyi uone|sid8s) ansind ST'S
*$199(04d uoI3aNIISU0I X3|dWwod 3y} wJiogad
SWall/10eIU0D AYepads e 01 payyllenb pue s|ge a.e s1010eJ41U0 1ey)
24nsua o3 Ajljige ayl yum @l| apinoid oy JapJo
"uoI1eJapISUOI YoM 33pLq uedyIuBlS e Ul $39BJ3U0D UOI1NJISUOI X3|dwod pue aJe|
Japun Ajpuauind :uayel uolloe oN Uuol||lW GSJBAQ e Jo} waisAs uonesiyljenbaud J01oeauod e 1dopy pT°S
‘AjleanewalsAs
"uoI1eJ4apISUOI paJapIsuod si Sul1oeJu0d paseq aAIIUIIUL
Japun Ajpuauind :uaye) uolloe oN 1502 1Byl aJNnsud p|nom 1eyy ssadoud e ysijqeis3 €1°S
'sainpad0.4d Sui1seasuo) 1502 pue ajnpayds
‘Aemiapun 01U] SYSIJ 9SaY3 91euda1ul ((S49315184 YSI4
SI 92140 Juswadeuew 103foid ay3 Jo *3'9) s]003 Juswadeuew si4 uisn (s)1oedwil
JuaWysl|qe1ss ay1 :pajuawa|dwi Ajjeled |elzualod pue sysid paliauapl Jusawndog ZT's
*109[0ud 214109ds
‘Aemuapun 9Y3 314 01 paJojiel aJe jey) s303foid uo saooeud
SI 92140 Juswadeuew 103[oid ay3 Jo jJuswadeuew Ysi jewJoy Juswa|dwi djay pue
JusWysl|qe1ss ay1 :pajuawa|dwi Ajjered aulyap 01 IO uswaSeue|A 13[oid ayr asn TT'S

"aLl Ag
pawnsse 3q [|IM SJaulied oyep| ul3oauuo)
JO 9|04 3Y3 :pa123(aJ Ing paJapIsuo)

‘'suoijoe Aem-j0-1y3i Ajasnf o3 Suipuodal uoindaoxa apinoad
03 pue Aduasedsuedy aziseydwa 01 1| pue sisuned oyep|
8uirpauuo) usamiaq uiiodaa ssaudouad Jo Jodas jenuue
[|e49A0 Ul papn|aul 8q p|noys suoplisinboe Aem-40-1ysiy

35



Office of Performance Evaluations

1841y

24n1onJ3seJjul SulIsSIXa uleulew [|Im
PUB 9AI1939449 1502 3 |[IM SIUDWISIAUI
1eys si ASaieus paydope s,all
‘JaA9MOH ‘suoisidap Sulpuny aininy
Suipuad :pajuswa|dwi Ajjeied

*s|314014d uol3eI0}SA

pue uolleasasald Joddns pue $3500 SdueuuleW
8u108 uo aanpau 1eys s1o9(oad 03 pardaUIp

9q Ued JIAYYD WoJ SPa320.4d 3uniny JOY1eaM
JO UOI1BJ3PISUOD J14199dS Spn|dul OS|e p|noys
UoI}EN|BAS UE UYONS "SISO 3dURUIIUIEW WID)
-8uo| |euonippe 01 USAIS OS|e UOIIBJIPISUOD YHM
‘SS9UDAIID9443 3502 JOj parenjend Ajpuapuadapul
pue AjsnoJo3i aq pinoys s1oafoad Ajpedes maN

19

snieis

s|iexag

uollEpUBWWO0I3Y |eulSlO

8una8png pue Suluue|d |edpueui{—9g A1o8ale)

‘wdlsAs uiuue|d

|elaueuly ay3 Jo uoleuswaldwi
Suipuad ‘uonesspisuod

Japun :uaye} uoide oN

‘walsAs Sujuued

|eloueuly ay3 Jo uoizeuawa|dwi
Suipuad ‘uolielapisuod

Japun :uaye} uolioe oN

"9AI1309449 1S0J SSI| JBj S| W} IS0

1ey3 Aljjenb pue 1509 JO J}O 9peJ]} 9SISAPE UB Ul }NS3J UBD 0S
8uloQ 's1502 Jamo| anaiyde 03 padilides ulaq jou si Ayljenb
1ey3 0s s3a9foud udisap Jo spuewsp syl 01 paydiew Aadoud
8uiaq aJe saiyjigeded asnoy ul 3eyl 34Nsua 03 IShoy uj J4om
u8isap Sulig 01 puaJl JU3LINI 3Y3 33EN|BAS-3J PINOYS AL

‘@Ll ulyum sspualadwod

9402 21891k41S JO UOIIUAIAJ Y1 pue ‘Sululesial pue Sululeuy
‘SIS anbiun ‘sawn|oA y4om yead uom a3padxa 03 pasu
9Y3 ‘S1502 119PISU0D P|NOYS Wnwiulw e 1e saullaping ay |

.MC_ULBOmHDO 10}

|errualod aney seae YdIym auiId1ap 01 SAIUAILIL
921AJ3S |euolssajold snolien SuizAjeue 1oy 5|00}
pue ejep 3|qel|a4 apinoad jeyl swaisAs Juoddns
uolsioap eridoadde ay) jo uoneiusws|dwi

9y3 y1m uopunfuod uy A3ajeuss pue

saulapIng ‘ela114d Surpinosino dojansp pinoys al|

8T'S

‘AMjiqedes uo) walsAs Sujuued
|eloueul) Suilieme :uadel uolde oN

*sJoy3o Suowe ‘uoiyoadsul

uoI32NJISUOD pue ‘sanniaide udisap ‘Suiwooaq ‘Suiiuied aulj
J1j4e4] ‘S3I13IAIROE SduUeUIUIEW 0} paljdde 3q pjnom peayJano
9y "JOM p312EJIU0I 404 SBIFIAIROE d|geledw0d pue Jejiwis
J04 S1S02 3y} pue 3snoy Ul paw.oad sa13IAI30e SNOLIeA

40} s21eu Aed 03 paljdde 3502 peayJano apnjaul pjnoys eleq

*SuoIsIIap Su1IN0SIN0

u1 uosliedwod 11}9uag-1S0J 10} Sd3eJ [eulalul

01 S]UB}NSUOD JO S1S0J 10aJ1pul pue 12a.Ip aiedwod
01 3|ge 3¢ 01 31eJ peayJano uswedap e aje|nojed
pue ejep ainyded AjjeainewaisAs pjnoys @il

LTS

sneis

s|ie1aq

uollepuaWWOIaY |eulSlO

panunuo) a|qoy

36



Idaho Transportation Department Performance Audit

'9dUBUIIUIEW dAIRRIUDADId
Aj4ea uo spuny asow Aj3uiseasoul puads o3 oyep|
suoiyisod 1eyy sieaA gg-T yoeoidde Juswadeuew
195Se ue 03 S4edA OT-G WJd3 J910oYS 3y} Ul

24n3sod uoonpads 3opdeq wouy Sulnow J0) $1934e119S e

‘uoiponpads Sopoeq o) s1981e113S e

'S92JN0S2J PIPIdU pue 3|qe[IeAR UDIMI]
de3 ay3 9s0|2 03 AJessadau S|aA3| Suipuny 9yl ysi|geisy e

"SjusWaJoul JeaA Al Ul uozuoy
awi} JedA-gz e Jan0 pasu Ajiauenb pue Ajausp| e

:01 paJn3onJls aq p|noys
(d11S) weadoud Juswanosdwi uonepodsuel) apIMalels ayl

‘pansind  pue sue|d uolerodsuesy adues-3uo| |euoidal ay] ‘wesdoud "dI1S 3y 40} Aylaond pue s3s02
8ulaq s| uolepuaWWOIAI BY} yoes 404 syusawanoisdwi [ended 3uiziyiond 404 spoylaw 109/04d Jo S91eWIISS 49319 dO|aASp 0} panosdw
JO U3l Y3 :pajuswa|dwi Ajjennied panosdwi ysijgeisa 01 SOdIA 341 yum Jaulied pjnoys ail| 9q p|noys ssa204d Sunnedpnqg pue Suluueidayy €9
"Aljlewuoyul 9911w Wo)
119q|e ‘passnasip pue pajuasaud 1uswadUeyUT UP3ID oyep| 3yl YSnoayl siayew uoisidzap
9J9M $24N32NJ1S uldueUL) SAIRUIDY e A3y yum paJseys pue paJapisuod ag 01 $aNdNJ1Ss Sulpueuly
asnedaq pajuswa|dwi Ajjeled 3Al1eUJ]|E JO UOIIEN|BAS UM [EWIO) B JO Juswdo|ansq
‘ue|d |eloueuly JeaAinw
‘paruswajdwi Ajleiied  @l] [|e49A0 3y3 o3ul ueld |elduBUL JIAYYD SY1 JO uoijea3alu)
‘s8uipuly 1pne ul paqLIsap ‘9Jn1onJiseljul uoljeodsuely 9103sal
se ue|d |epueuly 919|dwod e pue ‘anJasaid ‘urejulew ‘ajesado Aj@renbape 01 1| o
J0J SjUBW|d Y3 ssaippe Ajjeanyidads Alljige ayi pue uejd [eldueul) 1| ||e49A0 Y3 UO Ss193foud asayy
(Sd4) waisAs Suiuue|d |eppueuly mau e J0 uoIv|dwod 8y} Jo suoliedijdwi [eloueuly 9y} JO 1SeI404
Joj Suninbau s gL | suonediydads ay | V "UOol1eJ03154 pue uolieasasald Suipnjoul ‘sajepipued
'ssa430.d ul [113s sI uoneluawa|dwi 109(04d |eyided aAleusalje 01 pasedwod se s1oafoud
91 asnedaq ‘pajuswa|dw| Ajjenied |eaided pasodoud ay3 Jo uoI1129|8s ay1 Jo uondLassp :sapnoul 1eyy ueld [epueuly 919|dwod e doaAsg  ¢'9

37



Office of Performance Evaluations

*Aj919|dwod pajuswa|dw)

‘Aj919|dwod pajuawajdw|

‘ssau3oud
ut [13s sI uoneyuswa|dwi ay3
asnedaq ‘pajuawaldw| Ajjeilied

'ssau3oud
ut ||13s st uoneyuswajdwi ay3
asnedaq ‘pajuawa|dw| Ajjelied

‘uollejul yum ased sdasy 1eys yimoua3 Jos Allunpoddo Jaeaud
e 9ABeY }ey3 SUoI3do SNUIASJ SAIIBUIDYE JO UOIIRIIPISUOD Y} USPIM

'$92IAJDS pue s123foud @1 | SulIaAIBp 4O 1500 Byl Yim
92ed sdaay| Aj|esauad 18yl SSNUAASI Ul YIMOJIS YHM $32JN0S SNUDASI
9A11BUJDYE JO UOIIDNPOJIUI BY] PUSLIWOIDI PUB SUIWEXS 0} SNUIIUOD

‘sjesodoud Sujoueuly pue ‘uoilexel ‘anusanal |je pue ‘ssa30.4d uondope pue
‘uoneziyiiond 3198png |enuue ay3 ‘@ouewJoyad Jead Juauind Suijiodad
Joj 001 3y3 se ue|d |epueuly JeaA-1ySis wnwiulw 3y} 4o 3sn syl alinbay

*s109(04d |eyded palsesaso) pue Jua4ind Jo suoledldwi
9y1 apn|aul 03 saunyipuadxa Sulesado Ylim SaNUIASI PaISLIAI0)
Sunsixa uo paseq ue|d |ejpueuly JeaA-1y3ie wnwiuiw e dojaasqg

‘UOISIA 213931e43S S,

40 uonejuswajdwi 3yl pue s|jejuoys

9NUdA3J se Yyans sadua||eyd ssaippe
03 ss@20ud Sujuued |ejpueuly pue

ssauisng wJalpiw pajeldajul ue dojaAdg §°9

‘wJo4 patpow
e u] pajuswadwi Ajjeiued

*S9I}AIIOE UOI}ONJIISUOD

pue 9JueuIUIEW UO UOI1BW.IO4UI
9duewJoyiad apnpul mMou

[IIM ‘s24n}ipuadxa pue anuUaA3J Uo
uoljewdJojul Suipnjoul 03 uollppe
ul J4oday adueuld 193131S pue
peoy |enuuy 3y "wJo} paijipow
e u] pajuswadwi| Ajjeiued

'SPUNy JO SN |BI0| BY1 MIINIJ JJB1S 1D1ISIP AL| Yaiym uj 3]dAd

1ipne 2iseq e Sulysi|ge1ss 01 uanig aq p|nNOYS uoiledapisuo) Jeah yoea
Suipuny |e20| JO sM3IA34 30dS M3} B Op OS[e PINOYS 1| "JUSWISIAU| 3Y3 JO
10edwi [esauad ay) jo Arewwns e pue spuaJl Aay 1y31y3iy pinoys uodau
9y] "aJn1e|sida7 ay3 pue pJeoq ay3 03 podaJ [enuue ue apinoid

pue 3uinodau jedidiunwi 3y3 o s3nsaJ ay3 3|iIdwod pjnoys gl

1BWJ04 WJoiun
e ul Siseq |enuue ue uo g1| 03 sanjedpiunw Ag Suiliodal oiseg e

Spunj ay3 JO dsn 9y} 40} SPJEPUE]S |BIBUID

1y3is4an0 Asessadau ayil Suinaiyoe 4o} ssado4d

spuny ay3 Jo asn ay3 apind 03 saipioud |eJauan

S|eod aouew.lo44ad 10 SaAII3[Oo pIlels

:apnou pjnoys Adljod ay] ‘saieis

J3Y30 Ul Sa8pliq pue SpeoJ |eJ0| papuny 33e1s 40} YSISISA0 Y3 JO MIIASJ
aIseq e Suimo||o4 padojanap aq os|e pjnoys Adjjod ay] "salId O UoIIeID0SSE
puUe ‘s313UN0d JO UoljeId0SSe ‘S1a1IISIP Aemysiy |20 Se Yons ‘|ana|
uoljeldosse ue je 3sea| 1e indul |eao] yum padojaaap aq pjnoys Aaljod ay |

‘speod |eJ0| 40} Suipuny Jo

1y3issan0 3y aping 03 Adijod pasodoud
e dojanap 03 pJeoq gl1| 84yl mojje o1
9p02 oyep| asIA3I p|noys aJnie|si3a] ayL

7’9

snieis

s|ieyag

uollepuUBWWOIRY [euldliO

panunuo) 3jqo]

38



Office of Performance Evaluations Reports, 2008—Present

Publication numbers ending with “F” are follow-up reports of previous evaluations. Publication numbers ending with
three letters are federal mandate reviews—the letters indicate the legislative committee that requested the report.

Pub. #

Report Title

08-01

08-02F
08-03F
09-01

09-02F
09-03

09-04

09-05F
09-06F
09-07F
09-08F
09-09F
09-10F

10-01
10-02
10-03F
10-04
10-05F

11-01
11-02
11-03F
11-04F
11-05

Governance of Information Technology and Public Safety
Communications

State Substance Abuse Treatment Efforts

Virtual School Operations

Public Education Funding in Idaho

Higher Education Residency Requirements

Idaho Transportation Department Performance Audit
Feasibility of School District Services Consolidation
School District Administration and Oversight

Use of Average Daily Attendance in Public Education Funding
Child Welfare Caseload Management

Public Education Technology Initiatives

Management in the Department of Health and Welfare

Governance of Information Technology and Public Safety
Communications

Operational Efficiencies in Idaho’s Prison System
Increasing Efficiencies in Idaho's Parole Process
Use of Average Daily Attendance in Public Education
Governance of EMS Agencies in Idaho

Governance of Information Technology and Public Safety
Communications

Distribution and Sale of Liquor in Idaho

Coordination and Delivery of Senior Services in Idaho
Increasing Efficiencies in Idaho’s Parole Process
Idaho Transportation Department Performance Audit

The Claims Processing System of Medicaid

Reports are available from the OPE website at www.idaho.gov/ope/

Date Released
March 2008

March 2008
March 2008
January 2009
January 2009
January 2009
February 2009
February 2009
February 2009
February 2009
February 2009
March 2009
April 2009

January 2010
February 2010
March 2010
November 2010
November 2010

January 2011
February 2011
February 2011

March 2011
March 2011
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